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01. the audience
Where is my audience? Where do they
hang out online? How do I reach them
effectively? If you speak to everyone,
you speak to no one.

02. the why
What is the why? Your why should refer back
to the brand mission. What message do you
hope to spread online? Beyond selling.

03. goal & measure
What goal is your social media channels
helping to reach? How are you measuring
success here? 
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the social framework
part one
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the social framework
part two

05. the ask
Are you speaking to your audience? Come
back to the word ‘social’ in social media. An
online dialogue is important. 

04. attention
Are you grabbing your followers attention
from the get go? In the first 3-5 seconds. Is
the content captivating enough?

06. gaining reach
Social media is a domino effect. Ask yourself
‘how can I get as many eyes on this as
possible?’ - Let that question lead the content. 



ATTRACT ENGAGE NURTURE CONVERT
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your content buckets
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selling through stories:
motivation & inspiration



selling through stories: emotion
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selling through ooh activations
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manipulate your content
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every brand works online
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how are you making the
social decisions?



01. Watch Time - prioritising reel content
over stills

02. Likes - How can you boost your likes?

03. Sends - DM section is a big focus for
Meta

factors that matter the most vertical feed covers

All Instagram still content needs
to be in 4x5 dimension. The usual
square 1x1 will no longer fit the
feed. Instagram is moving to suit
reel content vs stills.

things that will limit reach

01. Watermarks e.g.TikTok/Capcut 

02. Posting content you didn’t make. IG will
only recommend the original one 

03.Even though reels up to 3 minutes have
been given the green flag, be mindful that
shorter is better for watch time

04. Engagement bait

instagram algorithm
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01. Engagement rate - ratio of views to
interactions (likes, comments, replies,
shares and saves

02. Total Views per video

03. Follower growth

01. Original Content: The platform now
favours original videos (like Instagram) no
duplication of content within the 3 month
window

02. Videos over 1 minute long

03. Content that uses all of their features
e.g. on feed hooks, added subtitles, tagging
location and hashtags 

what content they want to see

01. The FYP is what makes TikTok. The FYP
is the most power funnel for reach and
growth

02. Most of your content you share will be
shared to non-followers. So think that
every single person that see’s your
content is seeing it with a fresh pair of
eyes.

the power of the fyp

tiktok algorithm
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factors that matter the most



thank you - any questions?
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