


• Make an Even Bigger Number

• 2 Sticks High

• Must be an Actual Number (not a symbol)

• Different Versions of Numbers 

• Reset Every Time Back to 3895























Start – 3,895

Finish - 151,321



“
Achieving the highest 

possible outcomes, with 
the resources available to 

you, over a consistent 
period of time. 











151,321
78,951
39,951
17,951
13,395
9,999
3,895



• Technical 
Knowledge

• Academic 
Insights

• Peoples 
Experience

• Systems and 
Processes

• IT

• Marketing



1. Clarity  - Provide Direction













2.  SAFE SPACE



Psychological Safety is a 
shared belief within a 
team that it's OK to speak 
up, ask questions, take 
risks, and make mistakes 
without fear of 
repercussions. 



Meetings/Ideas/Contributions





3. Relationships Matter







4. People Development









End of the same season..



The following season..





1. Clarity

2. Safe Space

3. Relationships Matter

4. People Development



5. Put our Core Values to Work
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