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Achieving the highest
possible outcomes, with
the resources available to
you, over a consistent
period of time.







32 MARATHONS IN 32 CONSECUTIVE DAYS

Marathon No 1 Longford
Marathon No 2 Dublin
Marathon No 3 Wicklow
Marathon No 4 Carlow
Marathon No § Wexford
Marathon No 6 Kilkenny
Marathon No 7 Waterford
Marathon No 8 Cork
Marathon No 9 Kerry
Marathon No 10 Limerick
Marathon No 11 Clare
Marathon No 12 Tipperary
Marathon No 13 Laois
Marathon No 14 Kildare
Marathon No 15 Offaly
Marathon No 16 Galway
Marathon No 17 Roscommon
Marathon No 18 Mayo
Marathon No 19 Sligo
Marathon No 20 Donegal
Marathon No 21 Derry
Marathon No 22 Tyrone
Marathon No 23 Antrim
Marathon No 24 Down
Marathon No 25 Armagh
Marathon No 26 Fermanagh
Marathon No 27 Monaghan
8 Marathon No 28 Louth
Marathon No 29 Meath
Marathon No 30 Cavan
Marathon No 31 Leitrim

Marathon No 32 Westmeath
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on yunes zou ltishmgn Gerry nuﬂv and 19 othér compemols liued up
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SWIM 24 MILES
CYCLE 116 MILES AND
RUN 26. z MILES (A MARATHON)

UTIVE DAYS
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e Technical
Knowledge

e Academic
Insights

* Peoples
Experience

 Systems and
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2. SAFE SPACE



Psychological Safety is a
shared belief within a
team that it's OK to speak
up, ask questions, take
risks, and make mistakes
without fear of
repercussions.



Meetings/ldeas/Contributions
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3. Relationships Matter
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5 @ Manchester United 10 6 1 35 15 15 0 19 00000 v
6 di, Newcastle United 11 4 6 1 18 9 9 18 0000 v
7 ﬁ Liverpool 10 a4 4 2 2 12 10 16 o o 0 ~
8 - % Brighton And Hove Albion 10 4 3 3 12 11 3 15 0000 v
9 B Fuiham 11 4 3 4 19 2 15 00000 v
10 ~ € srentford 1 3 5 3 18 17 1 14 0000 v
1 . g_ Crystal Palace 10 3 4 3 12 13 a4 13 0000 v
12 ~ % soumemouth 11 3 4 4 10 23 -13 13 000 v
13 - @ West Ham United 11 3 2 6 9 12 3 11 00000 v
14 - ﬁ Southampton 11 3 2 6 10 1.8 -8 11 000 00O v
15 - &8 everton 11 2 4 5 g 12 4 10 00000 v
16 - %Y  LeedsUnited 10 2 3 5 11 15 -4 9 L DO O v
Aston Villa

18 - @ Wolverhampton Wanderers 11 2 3 6 5 14 -2 9 o o o 0 o A
19 . Leicester City 11 2 2 7 17 24 7 8 00000 v
20 £ Nottingham Forest 11 1 3 7 723 -1 6 0000 v



End of the same season..




The following season..

Season

2023-24 ~

Club

Man City

Arsenal

Liverpool

Aston Villa







1. Clarity

2. Safe Space

3. Relationships Matter
4. People Development
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Gerry Duffy - You
MBS - International Speaker- Deliv...
22h - Edited - ®

That's a Presentation Wrap for 2024! #
thanks
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So it's the Thursday
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Like - ©1 Reply - 1reply

A Gerry Duffy 21h
MBS - International Speak...

Brian Barry Thanks Brian -
You too &

Like Reply
Stephen Downey - 1st 2h -
- Keynote Speaker - Mindful W...

Wishing you a great Christmas
Gerry. See you in the New year.

Like - ©1

Reply

DERRY SHEEHAN - 1st  13h "
Owner/ MD of Avonmore Elect...

Merry Christmas, Gerry , and
Thank You for getti‘ng us places
we only dreamt of

3 Leave your @
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