
Edoardo Bortolato
Director, Large Customer Sales Italy & Iberia



Jan 2019 Jul 2020 Jan 2022 Jul 2023

Search Interest for  has explodedGlobal

Source: Google Trends, Global, Search Interest for “AI”, Past 5 years , 2019 - 2023,



The canvas is changing: AI is the next big chapter and 
probably the most profound in our lifetime

Internet Mobile AI
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We are an AI
first company

Sundar Pichai
I/O 2016

“

“



Google is the pioneer in AI

2015

Google DeepMind 
AlphaGo defeats Go 
champion 

2018

Google’s 
groundbreaking 
large language 
model, BERT

2016

Google’s DeepMind 
helps detect eye 
disease

2017

Google invents 
Transformer 
kickstarting LLM 
revolution

2019

Text-to-Text 
Transfer Transformer
LLM 10B P Model 
Open Sourced

2022

AlphaFold 
predicts 
structures of all 
known proteins

2020

Google LaMDA
Model Trained to 
converse

Gemini

2023 - 2025

State of the art 
advanced AI-
powered 
reasoning.



Right 
Hemisphere

Analytical AI 

Left 
Hemisphere

Generative AI

Processing Analysis Creativity Conversations

tries to emulate the behavior of 'natural' intelligence



Why generative       is magic?

Create ProgrammingWrite
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Project Astra: Our vision for the future of AI assistants

Introducing Project Astra. We created a demo in which a tester interacts with a prototype of AI agents supported by our multimodal foundation model, Gemini.  

There are two continuous takes: one with the prototype running on a Google Pixel phone and another on a prototype glasses device. 

The agent takes in a constant stream of audio and video input. It can reason about its environment in real time and interact with the tester in a conversation about what it is seeing. 

Learn more about Project Astra: https://goo.gle/3wAUwFh

#GoogleIO2024

Watch the full Google I/O 2024 keynote: https://www.youtube.com/live/XEzRZ35urlk?si=Yo3HTskWQMJwdf3G

To watch this keynote with American Sign Language (ASL) interpretation, please click here: https://www.youtube.com/live/6rP2rEWsfpM?si=RuVQFeK4ESnOsUnp

#GoogleIO

Subscribe to our Channel: https://www.youtube.com/google
Find us on X: https://twitter.com/google
Watch us on TikTok: https://tiktok.com/@google
Follow us on Instagram: https://www.instagram.com/google
Join us on Facebook: https://www.facebook.com/Google

http://www.youtube.com/watch?v=nXVvvRhiGjI


Making      helpful 
for Society



Mineral  is unlocking sustainable ways 
to feed the world’s population with AI.  



Introducing the Mineral rover

Project Mineral is using breakthroughs in artificial intelligence, sensors, and robotics to find ways to grow more food, more sustainably. Learn more at: x.company/projects/mineral/

http://www.youtube.com/watch?v=lmxrRps7DnI


Project Relate  uses AI to break 
down communication barriers for 
people with non-standard speech. 



AlphaFold  maps protein structures 
using AI to help doctors develop 
new medicines and vaccines.   



Idoven  uses AI to help doctors 
detect cardiovascular diseases 
and diagnose patients faster.



Cardiac disease has one of 
the highest mortality rates in 
the world, claiming around 
17 million lives each year.¹

In Europe, each day, 
doctors spend 

around 1 million hours 
analysing ECGs to 
diagnose patients.²

Manuel Marina Breysse
Co-founder of Idoven

“

Idoven — Challenge

Sources: 
1. WHO, Noncommunicable diseases, 2023
2. Cardiologist-level arrhythmia detection and classification in ambulatory 
electrocardiograms using a deep neural network, Nature Medicine, 2019

https://www.who.int/news-room/fact-sheets/detail/noncommunicable-diseases
https://www.nature.com/articles/s41591-018-0268-3
https://www.nature.com/articles/s41591-018-0268-3
https://www.nature.com/articles/s41591-018-0268-3
https://www.nature.com/articles/s41591-018-0268-3
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Take a Video, get 
help from AI, with the 
ability to ask 
questions with video

AI Overviews
combines snippets 

and links in the 
results to allow the 
user to get a quick 

overview of a topic 
and learn more

The way people Search is changing
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TO

“Exactly what I want” search 
Now you can do more with a single query



20B 
visual searches 

a month using Lens

Search beyond words 

Multisearch
allows you  to 

search with both 
images and text 
at the same time

Circle to Search 
can help you 

quickly identify 
items in a photo 

or video



Making      helpful 
for your business



You don’t
need an

“AI strategy”

You need to
use AI to run 

your strategy



Value potential 
of generative AI 
across business 
functions

Source: McKinsey, June 2023

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier#introduction


decrease of companies’ 
Marketing Maturity 
compared to 2021

Source: 
BCG 2024 DDM report, 2023 EMEA, N=106 
BCG 2021 DDM report, 2020 EMEA - Published and approved

-8%
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Anticipate
needs

From Reactive to 
Predictive: 

product development at 
consumer-preference 

speed

Engage 
consumer

Ensure Customer 
Satisfaction: 

provide a seamless path 
to purchases

Deep dive on four use cases

Operat. 
efficiency

Transform 
Retail operations, 
optimising complex 

processes

Enhanced 
creativity

Expand 
artistic possibilities, 

accelerating 
hyperlocalised creation



Help m e debug  the error

Anticipate Needs:
get your product development
at consumer-preference speed

Uncover new trends from multimodal inputs

Discover insights with Vertex AI 
Gemini API



Engage Consumers:

72%
consumers are less loyal 
to a brand when it’s hard 
to find what they want on a 
website

Source: Google Cloud, New Research on Search Abandonment in Retail, 2023

Streamline asset creation for your website 

Catalog enrichment with Vertex AI Gemini API

make your products more discoverable

https://cloud.google.com/blog/topics/retail/top-gen-ai-use-cases-for-retail-executives


Engage Consumers:
let your brand 
do the talking

Personalize your 
customer experience 
with multimodal 
conversational 
commerce

Vertex AI Agent Builder



New Way Now: Victoria’s Secret is building a whole new shopping experience with gen AI

𝗦𝘂𝗺𝗺𝗮𝗿𝘆: Murali Sundararajan, CIO of Victoria’s Secret  Co., shares how the leading retailer is building new personalized shopping experiences wherever its 
customers are. Using Google Cloud AI, Victoria’s Secret has created a visual search feature that lets shoppers upload photos from their phone to find products they 
are looking for instantly on its digital platform — just like being helped by an associate in stores.

𝗖𝗵𝗮𝗹𝗹𝗲𝗻𝗴𝗲: How can VSCo further emulate the in-store experience on their digital platforms to answer questions, make personalized recommendations, or guide 
customers to the right products?

𝗦𝗼𝗹𝘂𝘁𝗶𝗼𝗻: Using Vertex AI, Victoria’s Secret implemented visual search on its digital platform to help bring the in-store associate experience to its digital platform. The
feature enables customers to use the camera in the app or on their phone to take pictures of what they are searching for and get results back for the exact same 
product, along with similar items.

𝗥𝗲𝘀𝘂𝗹𝘁𝘀: Now, it’s easy for customers to track down an item they are looking for instantly, without having to search through multiple pages of products.

𝗜𝗻𝘁𝗲𝗿𝘃𝗶𝗲𝘄 𝗵𝗶𝗴𝗵𝗹𝗶𝗴𝗵𝘁𝘀 𝗮𝗻𝗱 𝗸𝗲𝘆 𝘁𝗮𝗸𝗲𝗮𝘄𝗮𝘆𝘀 𝗳𝗿𝗼𝗺 𝗼𝘂𝗿 𝗳𝘂𝗹𝗹 𝗶𝗻𝘁𝗲𝗿𝘃𝗶𝗲𝘄𝘄𝗶𝘁𝗵 𝗠𝘂𝗿𝗮𝗹𝗶 𝗦𝘂𝗻𝗱𝗮𝗿𝗮𝗿𝗮𝗷𝗮𝗻 𝗖𝗜𝗢 𝗼𝗳 𝗩𝗶𝗰𝘁𝗼𝗿𝗶𝗮 𝘀 𝗦𝗲𝗰𝗿𝗲𝘁 𝗖𝗼           ,   ’    :

→  “We chose Google Cloud because Google AI’s technology is leading the industry and the innovation that they bring as part of the platform is aligned with what 
Victoria's Secret wanted to do as a business.” — Murali Sundararajan, CIO of Victoria’s Secret  Co

→  “Scalability is very, very critical for Victoria’s Secret. By choosing Vertex AI, we’ve seen an excellent synergy between the technology and what the business 
needs are, so the integration is very easy and seamless for us.” — Murali Sundararajan, CIO of Victoria’s Secret  Co

→  Victoria’s Secret also recognizes the potential of Google Cloud generative AI to improve associate experiences by reducing mundane work in stores. The retailer 
is exploring ways to streamline workflows with gen AI, helping to improve operational efficiency across key business areas, such as supply chain operations, 
marketing activities, finance, procurement, legal, and more.

→  In 2023, Victoria’s Secret acquired direct-to-consumer lingerie brand Adore Me for its technology capabilities, many of which were built using Vertex AI. As a 
result, it’s been easier for Victoria’s Secret to adopt Adore Me’s models and start leveraging them in its own business.

𝗚𝗼𝗼𝗴𝗹𝗲 𝗖𝗹𝗼𝘂𝗱 𝗽𝗿𝗼𝗱𝘂𝗰𝘁𝘀 𝘂𝘀𝗲𝗱   : Vertex AI

http://www.youtube.com/watch?v=i-PzU_vfXUw


Help m e debug  the errorMay 2024 June 2024 July 2024 August 2024 September 2024Historical Data

sales loss from inventory distortion
$1.7 trillion

Drive operational efficiency:
Elevate sales performance with AI-
powered forecasting Vertex AI Demand Forecasting

Source:  McKinsey: Notes from the AI frontier: Applications and value of deep learning , April 2018

Drive smarter inventory decisions

https://www.mckinsey.com/featured-insights/artificial-intelligence/notes-from-the-ai-frontier-applications-and-value-of-deep-learning


New Way Now: Arpalus is reimagining retail inventory management with Google Cloud

*Summary:* Ofir Zilberberg, the CEO of Arpalus, shares how Google Cloud is helping the retail tech company leverage AI to put a fresh spin on managing the 
retail shelf. With Google Cloud, Arpalus leveraged advanced AI technologies, such as computer vision, augmented reality (AR), and generative AI, to build an 
app that empowers retailers to optimize their in-store operations and product availability. 

*Challenge:* Arpalus wanted to find a way to use AI and automation technologies to help tackle one of the biggest (and oldest) challenges in the retail 
industry — inventory management.

*Solution:* Using Google Cloud, Arpalus developed an app that can instantly analyze the physical shelf and notify employees about actions to take to 
improve it. Powered by its patented computer vision and AR technology, the app provides real-time recognition of products and generates a full report of 
insights, including out-of-stock items, planogram compliance, pricing, assortment, and more. Now, the company is using gen AI to expand its vision 
capabilities, transforming images into 3D models for even more powerful and accurate product recognition. 

*Results:* Instead of relying on barcode scanners and pen and paper methods, retail employees can now simply scan shelves and “see” what’s on the shelf in
seconds, along with AI-powered suggestions about specific actions they can take to maximize on-shelf availability and deliver better customer experiences. 

*Interview highlights and key takeaways:* 

→ “Google Cloud's team was very helpful in building our business and reimagining our business going forward. And not only in the technical part of using the 
storage and GPUs and running our models from scratch, but also the team has been very supportive.” - Ophir Zilberberg, CEO, Arpalus

→ From its inception, Arpalus has relied on Google Cloud services, such as Firebase and Bigquery, to realize its mission of creating a new vision for retail. 
Today, Google Cloud resources and infrastructure, including virtual machines and GPUs, play a critical role in its ability to deliver its computer vision and deep 
learning models. 

*Google Cloud products used:* Vertex AI

*Learn more:*

http://www.youtube.com/watch?v=_h0kPAMpvk4
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A B
Which image is AI generated? 
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A B
Which image is AI generated? 



Capture a colourful  walking elephant 
with a fabric pattern

Rocky coast, yellow tent firm, crashing waves
Film a daylily flower as it opens up in the morning light, a process that 
happens relatively quickly and is beautiful when capture in time-lapse

Aerial view of a mountain range



Ireland_products_video_generated.mp4

http://drive.google.com/file/d/11ySvXHX6_vSnVhxaSpotBGfBpyX-yzYY/view
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The Pisanos // 
Porsche spec ad

By László Gaál

Veo2

3939

The Pisanos // Porsche spec ad

My first “semi compelling screen-saver” in 2025, made with @googledeepmind  #Veo2. It looked so real, I had to do a BTS for it so don't forget to watch it until the end! 
Everything is AI except the talking head with the strange accent in the behind the scenes part. When I will have more time I will write about the process and my thoughts, but 
for now enjoy the video, get ready for the tipping point of genAI video in 2025, and share the links below!

𝘧𝘰𝘳 𝘭𝘦𝘨𝘢𝘭 𝘳𝘦𝘢𝘴𝘰𝘯𝘴 𝘛𝘩𝘪𝘴 𝘪𝘴 𝘢 𝘴𝘱𝘦𝘤𝘶𝘭𝘢𝘵𝘪𝘷𝘦 𝘤𝘰𝘮𝘮𝘦𝘳𝘤𝘪𝘢𝘭 𝘤𝘰𝘯𝘤𝘦𝘱𝘵 𝘤𝘳𝘦𝘢𝘵𝘦𝘥 𝘢𝘴 𝘢𝘯 𝘪𝘯𝘥𝘦𝘱𝘦𝘯𝘥𝘦𝘯𝘵 𝘤𝘳𝘦𝘢𝘵𝘪𝘷𝘦 𝘦𝘹𝘦𝘳𝘤𝘪𝘴𝘦 𝘢𝘯𝘥 𝘪𝘴 𝘯𝘰𝘵 𝘢𝘧𝘧𝘪𝘭𝘪𝘢𝘵𝘦𝘥 𝘸𝘪𝘵𝘩 𝘗𝘰𝘳𝘴𝘤𝘩𝘦 𝘈𝘎 𝘈𝘭𝘭 𝘵𝘳𝘢𝘥𝘦𝘮𝘢𝘳𝘬𝘴 𝘪𝘯𝘤𝘭𝘶𝘥𝘪𝘯𝘨  :                   .    

𝘗𝘰𝘳𝘴𝘤𝘩𝘦 𝘢𝘯𝘥 𝘛𝘢𝘺𝘤𝘢𝘯 𝘢𝘳𝘦 𝘳𝘦𝘨𝘪𝘴𝘵𝘦𝘳𝘦𝘥 𝘵𝘳𝘢𝘥𝘦𝘮𝘢𝘳𝘬𝘴 𝘰𝘧 𝘋𝘳 𝘐𝘯𝘨 𝘩 𝘤 𝘍 𝘗𝘰𝘳𝘴𝘤𝘩𝘦 𝘈𝘎 𝘢𝘯𝘥 𝘢𝘳𝘦 𝘶𝘴𝘦𝘥 𝘧𝘰𝘳 𝘤𝘳𝘦𝘢𝘵𝘪𝘷𝘦 𝘳𝘦𝘧𝘦𝘳𝘦𝘯𝘤𝘦 𝘰𝘯𝘭𝘺®, 911®  ®     . . . . .         .

If you are from @Porsche  and want me to remove the video, please DM me.  

𝘈𝘭𝘴𝘰 𝘧𝘰𝘳 𝘵𝘩𝘦 𝘉𝘛𝘚 𝘛𝘩𝘦 𝘣𝘦𝘩𝘪𝘯𝘥 𝘵𝘩𝘦 𝘴𝘤𝘦𝘯𝘦𝘴 𝘧𝘰𝘰𝘵𝘢𝘨𝘦 𝘺𝘰𝘶 𝘳𝘦 𝘢𝘣𝘰𝘶𝘵 𝘵𝘰 𝘸𝘢𝘵𝘤𝘩 𝘪𝘴 𝘢𝘴 𝘧𝘪𝘤𝘵𝘪𝘰𝘯𝘢𝘭 𝘢𝘴 𝘵𝘩𝘦 𝘧𝘭𝘦𝘹𝘪𝘣𝘭𝘦 𝘯𝘦𝘤𝘬𝘦𝘥 𝘗𝘪𝘴𝘢𝘯𝘰 𝘧𝘢𝘮𝘪𝘭𝘺 𝘤𝘳𝘦𝘢𝘵𝘦𝘥 𝘱𝘶𝘳𝘦𝘭𝘺 𝘧𝘰𝘳 𝘦𝘯𝘵𝘦𝘳𝘵𝘢𝘪𝘯𝘮𝘦𝘯𝘵 𝘸𝘪𝘵𝘩 𝘯𝘰   :  - -   '          -    -       

𝘤𝘰𝘯𝘯𝘦𝘤𝘵𝘪𝘰𝘯 𝘵𝘰 𝘢𝘤𝘵𝘶𝘢𝘭 𝘱𝘳𝘰𝘥𝘶𝘤𝘵𝘪𝘰𝘯𝘴 𝘰𝘳 𝘱𝘦𝘳𝘴𝘰𝘯𝘯𝘦𝘭 𝘧𝘳𝘰𝘮 𝘗𝘰𝘳𝘴𝘤𝘩𝘦 𝘪𝘯𝘤𝘭𝘶𝘥𝘪𝘯𝘨 𝘛𝘢𝘺𝘤𝘢𝘯 𝘷𝘦𝘩𝘪𝘤𝘭𝘦𝘴 𝘰𝘳 𝘈𝘙𝘙𝘐 𝘈𝘭𝘭 𝘵𝘳𝘢𝘥𝘦𝘮𝘢𝘳𝘬𝘴 𝘪𝘯𝘤𝘭𝘶𝘥𝘪𝘯𝘨 𝘈𝘓𝘌𝘟𝘈 𝘢𝘳𝘦 𝘳𝘦𝘨𝘪𝘴𝘵𝘦𝘳𝘦𝘥 𝘵𝘰 𝘵𝘩𝘦𝘪𝘳       ® (  911®, ® )  ®.   (  ®)     

𝘳𝘦𝘴𝘱𝘦𝘤𝘵𝘪𝘷𝘦 𝘰𝘸𝘯𝘦𝘳𝘴 𝘋𝘳 𝘐𝘯𝘨 𝘩 𝘤 𝘍 𝘗𝘰𝘳𝘴𝘤𝘩𝘦 𝘈𝘎 𝘢𝘯𝘥 𝘈𝘳𝘯𝘰𝘭𝘥 𝘙𝘪𝘤𝘩𝘵𝘦𝘳 𝘊𝘪𝘯𝘦 𝘛𝘦𝘤𝘩𝘯𝘪𝘬 𝘎𝘮𝘣𝘏 𝘊𝘰 𝘒𝘎 𝘢𝘯𝘥 𝘢𝘯𝘺 𝘳𝘦𝘴𝘦𝘮𝘣𝘭𝘢𝘯𝘤𝘦 𝘵𝘰 𝘳𝘦𝘢𝘭 𝘥𝘪𝘳𝘦𝘤𝘵𝘰𝘳𝘴 𝘤𝘪𝘯𝘦𝘮𝘢𝘵𝘰𝘨𝘳𝘢𝘱𝘩𝘦𝘳𝘴 𝘰𝘳 𝘮𝘺𝘴𝘵𝘦𝘳𝘪𝘰𝘶𝘴𝘭𝘺  ( . . . . .           . ),      , ,   

𝘯𝘦𝘤𝘬 𝘨𝘪𝘧𝘵𝘦𝘥 𝘐𝘵𝘢𝘭𝘪𝘢𝘯 𝘧𝘢𝘮𝘪𝘭𝘪𝘦𝘴 𝘪𝘴 𝘱𝘶𝘳𝘦𝘭𝘺 𝘤𝘰𝘪𝘯𝘤𝘪𝘥𝘦𝘯𝘵𝘢𝘭-      .

http://www.youtube.com/watch?v=VqLWWYfCEbI


creates richer consumer experiences
Orange - WoMen's Football / The Bleues' Highlights (France women's football team World Cup 2023 ad)

France Women's National Football Team like you’ve never seen it before. Ahead of the world's most important international competition in women football, Orange 
(French telecom brand) wanted to highlight its commitment as a partner of all types of football for more than 24 years, and of the French Football Federation since 2018. 

Orange is taking a stand in favor of women's football ahead of the Bleues’ international competition, with the aim of overturning one of the prejudices that all too often 
surround the players. Many football 'fans', without ever having watched women's football, have strong opinions about the level of the players. But football fans' 
appetite for highlights compilations of great actions is an opportunity for Orange to reverse the trend...

How? Through a never-before-seen compilation of actions from the men's 'Equipe de France', which quickly reveals itself to be a compilation of technical moves from 
the women's Equipe de France: 'La Compil des Bleues' ('The Bleues' Highlights'). Using VFX tricks, the appearance of the female players is altered in the 1st part of the 
compilation, to support a strong message: when Orange supports les Bleus, Orange supports les Bleues.

A technical feat that required weeks of in-depth research into the French Football Federation's archives, to find the women's technical moves, then search for their exact 
replicas among the male players' moves, and then trick the women's images using VFX.

'La Compil des Bleues' has been released in June 2023, in an ecosystem specifically designed to target football fans wherever they are online : L'Équipe, BeIN Sports, Foot
Mercato, the Fédération Française de Football's platforms, and using influencers on YouTube, Twitter and Snapchat.

CREDITS
Brand: Orange . 
Commercial  POS Communication and Creation Chief: Quentin Delobelle. 
Advertising Director: Ombline Thomine-Desmazures. 
Brand Creative Director: Annabel Salesa.
Video Production Manager: Caroline Fortabat. 
Advertising Manager: Jean-Philippe Francisco.
Partnerships Managers: Antoine Maillard, Laetitia Lauron et Mikel Sarriquet.
Media and Influence Managers: Alexis Dreyfus, Isabelle Spanu et Morgan Challand.

Advertising Agency: Marcel , Paris (France). 
Co-CEOs: Pascal  Nessim et Charles Georges-Picot.
Chief Creative Officers: Gaëtan du Peloux  Youri Guerassimov.

http://www.youtube.com/watch?v=X_wLVRYHIS4


AI will unlock enormous 
opportunities



Your leadership will 
make the difference

Proprietary + Confidential



If you’re not 
competing 

with AI

You’re 
competing 

with another 
business
using      .
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