RETAIL MANAGEMENT
DEVELOPMENT
PROGRAMME 2022

ONLINE:

Wednesday 2nd March 2022 | Tuesday 15th March 2022
Tuesday 29th March 2022 | Wednesday 13th April 2022
For details and reservations go to
www.retailexcellence.ie/retail-management-development-programme/
opment-programme/

www.retailexcellence.ie

ABOUT THE PROGRAMME
This programme is regarded as the most influential and formative retail
management development programme in Ireland. Now in its 9th year and with
over 1,000 retail store managers, supervisors, owners, independent retailers,
newly appointed managers and high-potential team members having successfully
completed the programme, it is a not to be missed valuable programme run over
four days.
Delegates will have the opportunity to hear innovative, challenging and engaging
content from experts in all retail fields to help them lead their stores to great
success and deliver a progressive and high-performing team during these
challenging times.
The programme structure alternates between Managing the Operation, Managing
Self, Managing the Customer and Managing Change, with contributions from
external expert speakers. Its unique style involves high levels of participation from
delegates and capitalizes on peer learning expertise within the group calls as we
make the move online this year to deliver this exceptional programme.
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THE OUTCOMES
Upon successful completion of this programme,
participants will have gained the following:
• Vastly increased competence and confidence.

• Improved time management.
• Strengthened management skillsets
• Enhanced ability to further develop aggressive sales growth strategies.
• The capability to monitor and improve store performance through a
greater understanding of key financial measures.
• Stronger awareness on dealing with day-to-day HR issues.
• Excellent comprehension of loss prevention tactics.
• The knowledge to empower and lead a first-class service culture.
• A set of tools and resources to empower the manager in all areas
of their day-to-day role.
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DAY 1 MANAGING THE OPERATION
STRENGTHENING MANAGEMENT SKILLSETS

James Burke

• Defining Management
• Exploring Personal Skillsets
• Understanding the Challenges of Retail Management
• Time Management at a Glance
• Introducing The Sales Growth Plan

PREVENTION BY ENGAGEMENT

Michael Neary

Head of Loss Prevention Harvey Norman |
Chairperson Retail Excellence Loss Prevention Group

• Areas of responsibility
• Knowledge is power
• New crime trends
• The checklist that will save you money

THE NEW FUTURE OF RETAIL - CREATIVITY OUT OF CRISIS

Matthew Brown
Retail Trend Futurist

• Retail Futurist Matthew Brown will take you on a virtual shopping
journey to show you the best and exciting creative retail around the world
and in Ireland. In spite of the pandemic, retail continues to evolve faster
than ever.
• Technology and social media allow all businesses better ways to get
creative and tell their stories, whilst the essentials of store management
have never been more important.
• Matthew will focus on all the key ways to make your store great; from
design and display to storytelling and service, showing how creativity can
flourish, even in a crisis.”

INTRODUCTION TO BENCHMARKING &
DEVELOPING YOUR EQ SKILLS

John Broderick

• John will present a brief overview of emotional intelligence (EQ) and its
role in effective management and leadership.
• You will learn about the importance of understanding and managing
yourself and understanding and connecting with others.
• You will be introduced to the ECR self-assessment and how to
benchmark your own EQ strengths and competencies.
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DAY 2 MANAGING SELF – PERSONAL DEVELOPMENT
EMOTIONAL CAPITAL: How to understand your ECR
Profile to better understand yourself and how to identify
personal opportunities

John Broderick

Counselling psychologist with over 25 years’ experience
in psychology, counselling, coaching and training

• You will gain a deeper understanding of your own emotional
intelligence, as measured by the ECR.
• You will learn how to leverage your personal ECR competencies for a
greater leadership impact.
• You will gain new insights and practical strategies and create a
blueprint to build your personal effectiveness.

COACHING IN ACTION

Kate Rooney

The On Legs Agency

During this interactive session you will learn key coaching tools to help
improve your communication with your team and lead from a place of
understanding and collaboration. Effective Leadership is about Listening,
Facilitating and Empowering. Adopting a coaching style to leadership
will help you lead your team to reach their full potential whilst creating a
healthy and happy work place culture.
During the session we will look at the following
• “Leading” as opposed to “Managing” your team
• How to turn appraisals into “Motivation sessions”
• Coaching in Action Interactive Session
• Expect a High Energy session with bucket loads of positivity that will
cause you to rethink how you lead...!

GOOD PEOPLE MANAGEMENT

Tommy Smyth

Tom Smyth & Associates

• You will learn about employment legislation most relevant to retail.
• The session will highlight the theoretical traits consistent amongst high
performing managers, while addressing the managerial functions and
techniques which contribute to effective management and add value to
employers.
• These managerial concepts will be balanced with actual case studies,
stories and legal precedents and will focus attendees’ attention on
current and upcoming HR topics for 2022 and beyond.
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DAY 3 MANAGING THE CUSTOMER
ENERGISING THE SALES PROCESS

James Burke

Growing sales in retail, by its nature, has to be an energised process.
This session will allow delegates to gain an insight into the tools which
will help them grow sales. The workshop will cover topics such as:
• Creating a target driven sales culture within the business
• Exploring the dynamics of setting accurate sales targets using weekly
management meetings to review progress and action new initiatives
• Developing a marketing plan
• Using local PR to raise brand profile
• Harnessing the staff element in sales growth
• Exploring guerrilla marketing tactics
• Understanding the role of social media in retailing
• Harnessing online and omni channel sales opportunities

Miriam Simon
pto.ie

With 30 years’ experience working with some of Europe’s finest retailers,
Miriam Simon is an experienced retail strategist who translates consumer
trends and complex business strategy into easy to implement actions
which will deliver powerful results for your business.
• Post Pandemic Retail - The 3 key trends to watch out for.

EMPOWERING AND LEADING
A FIRST-CLASS SERVICE TEAM

Alf Dunbar

Founder – You Are The Difference

The purpose of the session is to introduce you to the ‘You Are The
Difference’ coaching programme and to provide you with some simple
tools to help you Empower & Lead a First Class Service Culture.
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DAY 4 MANAGING CHANGE
RETAIL IN THE DIGITAL AGE

Conor Cochrane

MD, Social Media Elite & Tom Aspell, Founder, Viral Media Agency

Creating viral content and working with some of Ireland’s most
well-known influencers, Conor and Tom will share how you can build on
your skillsets to leverage high performing digital platforms that convert
into sales.

LOOKING THROUGH YOUR CUSTOMER’S EYES –
VISUAL MERCHANDISING

Lara Curry

Lara is a creative director with years of experience in diverse,
multichannel, international retailers in the USA, UK, Ireland,
Turkey and Bangladesh.

BUILDING A HIGH-PERFORMANCE TEAM

Liam Sheedy

former manager Tipperary Hurling Team

Liam has extensive experience of leading high performing teams to
deliver exceptional results in both business and on the pitch. He will share
his insights into his life experiences focussing on getting individuals to be
the best that they can be, culminating in the overall team delivering on its
potential.
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BOOKING INFORMATION
Dates:
Wednesday 2nd March 2022 | Tuesday 15th March 2022
Tuesday 29th March 2022 | Wednesday 13th April 2022
Location: Online | Price: €695 ex. VAT
How to Book: You can book through our website at
www.retailexcellence.ie/retail-management-development-programme/
FURTHER INFORMATION:

For further information regarding the programme contact
events@retailexcellence.ie | +353 (0)65 684 6927

