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Introduction 

While members are no doubt dealing with a myriad of challenges thrown up by Covid-19, its important not to forget 

about some HR basics that must continue despite the pandemic. 

Probation 

We would remind you of the importance of correctly managing employee probation periods. 

Despite the pandemic, you may have recruited new colleagues this year. Set some time aside to cross reference your 
employee start dates, check employee contracts and identify those who are still within their probation period. 

Ensure that any colleagues within their probation period are given a fair review of their progress in the role and 
confirm any feedback to them in a summary. If improvements are required, clearly outline these and provide training 
and support in order to assist the employee. Set reminders for the end of probation to ensure deadlines are not 
missed. 

If you have been closed for a portion of the year, check your probation clause in your contract and handbook to see if 
it references ‘time served’ rather than a calendar-based probation period.  

Where these meetings cannot take place in person, you may wish to conduct them either virtually (using online 
platforms such as Zoom, Google Hangouts etc.) or over the phone.   

Please be aware that, following the recent adoption by the EU of the Directive on Transparent & Predictable Working 

Conditions, probation periods will soon be subject to further regulation such as prohibiting probation periods in excess 

of 6 months, unless in an exceptional basis as justified by the nature of the work or the worker’s interests.  

 

Dignity at Work 

As members are very likely aware, the Workplace Relations Commission (WRC) are conducting inspections to ensure 
employer compliance with both base employment law and the Government Return to Work Safely Protocols and 
Covid-19 protection measures.  
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While inspections can cover a wide range of areas, we have noticed a particular focus on checking an employer’s 
Dignity at Work and/or Bullying & Harassment policies. The Covid-19 pandemic is, of course, a source of anxiety for 
many and in certain workplaces some colleagues are more affected than others. Unfortunately, tales of parties, 
gatherings, socialising and non-compliance with restrictions may circulate and potentially lead to confrontation 
amongst workers. 

We recommend that employers review and communicate their relevant policies, encourage employees to behave in a 
respectful manner at work and ensure employees know what protocols to follow should an issue arise.    

 

Minimum Wage 

Minister for Social Protection, Heather Humphreys, has secured Government approval to increase the National 

Minimum Wage to €10.20 per hour from January 1st 2021. 

 

Since 2016, the National Minimum Wage has increased from €8.65 per hour to its current rate of €10.10. 

Minister Humphries has stated that, in order to ensure the increase in minimum wage does not result in employers 

having to pay a higher level of PRSI charge, regulations will be made to increase the employer PRSI threshold from 

€395 to €398 from January 1st 2021. 

 

Parent’s Leave and Benefit 

In further legislative news, we would remind members that changes to Parent’s Leave and Benefit are now signaled to 

take effect in April 2021.  

Paid at the same rate as Maternity Leave and Paternity Benefit, Parent’s Benefit will now be extended from 2 weeks 

for each parent to 5 weeks. This extension will be available for qualifying parents of children born or adopted on or 

after 1st November 2019. Furthermore, the period within which this leave can be taken will be extended from 12 

months to 24 months.  

It is important to note that an employee who availed of Parent’s Leave and Benefit prior to Covid-19 will be entitled to 

the same extended benefit due to be applied. Once the required legislative and administrative changes have been 

made, the Department of Social Protection (DEASP) will process and issue benefit payments due. 

 

Kind regards, 

 

TSA Team 

 

 

 

 

This briefing is for general guidance only and should not be regarded as a substitute for customised, situational advice. Such 

advice should always be sought before acting on any of the matters discussed. 
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