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Welcome to the Quarter 3 2017 edition of Retail Times

irstly, | would like to thank the one

thousand members and partners
who attended the Retail Excellence
Retail Retreat last May. It was a
pleasure to spend time with our
members and partners and to enjoy
so many interesting and enlightening
presentations. Preparations are
already underway for Retreat 18
which will be bigger and better again.
In that context please note that next
year’s Retreat will be a day and a half
event over the Tuesday 15th and
Wednesday 16th May. | urge all
members to pencil those dates in
your diary.

We are currently in a concerning
phase in the economic cycle now
that Brexit negotiations have
commenced. The Board of Retail
Excellence are fundamentally aware
of the issues which impact our
industry and | am pleased to confirm
that our Member Council will host
Members of the Oireachtas on 5th
July for a Budget "8 briefing outlining
retail priorities. We will actively
communicate the need to reduce
consumption taxes, the cost of doing
business in Ireland, the need for
effective town centre investment, the
requirement for appropriate supports
to get retailers online, the issue of
spiraling insurance costs and many
other issues which negatively impact
consumer demand. Suffice

to say we will be very clear as to
what needs to get done.

| am very much looking forward to
the Awards this year which are being
hosted on 11th November in the
beautiful Malton Hotel Killarney. As
you are aware we have modified the
awards judging process this year and
all of the Top100 stores will be
brought through a rigorous retail
excellence audit by external
consultants. We believe this new
process will greatly benefit these
stores and guide them to ways in
which they can be even better.

Retail Excellence is a member led
organisation and the executive team
takes advice and direction from our
Member Board. It is very important

that the Board is representative of all
our membership. In that context | am
delighted to confirm the recent
appointment of four members to the
Board. Thank you Michelle O’Gorman
(Kilkenny Group), Michelle McBride
(Butlers Chocolates), Jean McCabe
(Willow) and Darren Smyth (Shannon
Group) for kindly accepting my
invitation to join the Board. | would
also like to thank Roisin Woods for
her tremendous and invaluable
contribution to the Retail Excellence
Board and eCommerce Committee.
Roisin has commenced a new
chapter in her career and on behalf
of all members | wish her all the very
best.

Finally, | look forward to meeting our
members and partners at our post
Budget 18 Briefing on Tuesday
October 10th. The format for the
meeting will be an afternoon tour of
some of the best stores in Dublin
followed by dinner with Budget
insights from lvan Yates.

Best regards,

Coli Comoll

COLM CARROLL
Chairman Carrolls Irish Gifts
Chairman Retail Excellence
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Michelle McBride, Butlers Chocolates | David Fitzsimons, Retail Excellence

Keith Rogers, Ecco Footwear

TRUSTEE: Sharen McCabe, McCabes Pharmacy Group | Kevin Jephson, Ardkeen Quality Food Store



Mountain
Warehouse, the UK
outdoor specialist, has
reported an increase
in pre-tax profits to
€22million, a 22% like
for like improvement.

Boots has recruited the ex Reckitt
Benckiser executive Richard Reed to the
position of Trading Director United Kingdom
and Ireland.

Waterford City & County Council recently
announced a €300million development on
the city’s North Quay.

Clarks has warned that the devaluation of
sterling will have a profound impact on
cashflow and profit. Profits dropped 43% to
€22m in 2016.

JD Sports has been given the green light
by the UK competition authority to acquire
the 58 store outdoor specialists Go
Outdoors.

Asda recently reported an eleventh
consecutive quarter of falling sales. The
supermarket giant reported a 2.8% like for
like decline in quarter one 2017.

Minister Heather Humphreys has recently
announced a €20million town and village
investment fund. The scheme is targeting
towns and villages with a population of less
than 10,000.

Tesco has recently confirmed it is to sell its
optical business in the Republic of Ireland

and the United Kingdom to Vision Express.

Tesco Opticians operates three stores in
Ireland and over two hundred in the UK.

SuperValu’s food academy programme
recently scooped a prestigious award at the
European Business Awards. With over
30,000 entries and only ten awards
presented, the win by SuperValu was very
impressive.

Marks and Spencer is planning to open
nearly forty new stores across the United
Kingdom with a strong focus on food.

Online fashion retailer Misguided has
recently reported a 75% increase like for
like in full year sales.

John Lewis has set aside €38million to
cover costs associated with a potential
breach of national minimum wage rules.

Tesco boss Dave Lewis has recently
reduced his salary by 10% despite the
fortunes of the retailer improving.

THE WORKS PLANS SIGNIFICANT IRISH ROLL-OUT

The Works is up to six ROI stores and growing

The Works, the UK book, gift and toy retailer is planning a significant footprint in the Irish market.
Commenting on the roll-out Richard Palmer, Divisional Manager The Works Stores Limited said at
the opening of the company’s store in Blackpool Shopping Centre Cork: “We are delighted to open
our 6th store in the Republic of Ireland and 2nd in the City of Cork adding to our estate of 385 stores
in the UK and NI. Ireland is an important market for our continued expansion in the year ahead.
It's exciting to have such scope for bringing our unique range and value offering of books, gifting,
stationery, art, craft and kids toy and book ranges to the Irish high street. There has been an
amazing customer reaction from every store we have opened in the country so far and we’re looking
forward to more soon, including our next store, in the llac Centre Dublin opening soon.”

INTRODUCES I.UXURY T0 LETTERKENNY STORE

Leading menswear retailer, Evolve,

has opened a new luxury suit

department in their Letterkenny retail

outlet. The design was a co-operation

between Store Design and Evolve

Menswear. The department has a

contemporary gentlemen’s club

atmosphere with chesterfield seating,

% table lamps and chocolate coloured

timber features with ~modern

merchandising systems and display

props. Commenting on the

investment Mark McCloskey,

Company MD said: “The new

department will serve our business

well and contribute significantly to our

. ambition to grow as a leading
Evolve lives up to their name with new suiting department destination menswear business”.

DREAMS ON THE BLOCK

UK mattress retailer Dreams has been put up for sale with an estimated
price tag of €420million. The retailer has brought in Rothchild to manage

Dreams

The Bed Specialist

the sale and it is understood that there is significant interest coming from
Milly the Chinese mattress manufacturer. It is also reported that UK
mattress manufacturer Silent Night has also expressed interest in the
acquisition. In 2013 Dreams was bought out of administration by private
equity firm Sun European and since then the company has undergone a
dramatic turnaround delivering pre-tax profits of €35m in 2016

Private equity firm dreaming abou%!g

a significant return on investment

Ny dpd
Your delivery experts

www.dpd.ie
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GroMor
Ambassador
2017 is

Diarmuid Gavin
e -

Jiarmuid Gavin gets Growing with GroMor

A fire at a Berlin Asos
warehouse destroyed
over two million units of
stock.

oMor continues to go from strength to strength with Diarmuid
Gavin as the National Ambassador for the 2017 campaign.
Commenting on the campaign, Garden Group Manager, Keelan
Bourke said: “This year we have seen a massive increase in
‘national publicity which has positively impacted on our GroMoér
participants with many benefitting from double digit growth.
Regional demonstrations and eye-catching point of sale
material continue to create retail theatre and enhance the

ustomer experience. Keep an eye out for event near you this
summer.” To find a GroMér event near you visit www.Gromor.ie.

lkea has recently

announced they will add

one thousand three hundred

jobs to their expanding United Kingdom
retail footprint.

|

Iceland recently opened their thirteenth

A concerning fact is the considerable number of
retail tenants wanting to exit schemes

Every two years Retail Excellence asks
tenants in the primary retail parks and
shopping centres to rate the performance of
those schemes. In the recently published
shopping centre review Dundrum Town
Centre and Liffey Valley Shopping Centre
rated best while Mahon Point Retail Park
rated as the best performing retail park.
Commenting on the reviews David
Fitzsimons  Chief Executive Retail
Excellence said: “There was a marginal
improvement in the performance of centres
and parks since the prior review in 2015.
That said a significant concern is the desire
by many retailers to exit schemes at the
next break in their lease. While this has a
lot to do with the fact that many retailers
have simply too much retail space, a
significant other contributor to the desire to
exit is the implementation of Celtic tiger
rents on legacy lease holders. Landlords
need to get real and work in partnership
with their tenants.”

Q3 2017 | RETAIL TIMES
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MMA fighter buys into Chopped

Chopped going from
strength to strength
with Chris Fields

Chopped recently announced the opening of a
store in the llac Centre with Chopped’s newest
franchisee, MMA fighter Chris Fields. The new
store opening follows months of planning to
ensure Fields’ first venture into the nutrition
industry will be a success. The store is part of 20
new Chopped outlets to be opened in 2017,
creating 320 new jobs in Ireland, as well as
Chopped’s expansion to the UK, opening six
stores in Britain. The new Chopped llac will be the
first to feature Chopped’s new store design and
menu. The new menu will feature nine new salads
including Super Food Chicken, Hot Oak Smoked
Salmon and Lebanese Falafel. Brian Lee, co-
founder and managing director of Chopped said:
“‘We're delighted to be opening our newest
Chopped in the llac Centre with Chris. | love
training with Chris and I'm looking forward to
working with him to make sure our newest
Chopped is as successful as our other outlets.”

store in the Republic of Ireland with nine
more in the 2017 pipeline.

Next CEO Lord Wolfson’s salary has been
reduced by 58%. The retail boss’s new
salary is now €2million per annum.

Coffee heritage inspires
Insomnia redesign

Insomnia recently opened its newest flagship
store in St. Stephens Green Shopping Centre,
Dublin. Insomnia has enjoyed excellent
growth and has the 6th fastest coffee chain
growth in Europe with an impressive portfolio
of 140 stores across Ireland and the UK with
a significant expansion plan going forward.
Other 2017 openings include Drumcondra,
Cavan, Mallow, Belfast, Mary Street and, in
Q4, Insomnia will open its first store in
Germany. By year end Insomnia will have 175
stores across Ireland, UK and Germany. The
new store design reflects Insomnia’s coffee
heritage whilst also taking and combining
inspiration from vintage tea shops and
industrial urban lofts. A welcoming and
comfortable space using fabrics and natural
finishes punctuated with quirky and fun
branding evokes a great ambience.
Commenting on the expansion Bobby Kerr,
Insomnia Chairman said: “We are 20 years in
business this year and | always think brands
are constantly evolving, it's really more an
evolution of where we are, continuing to
deliver the quality message backed up with
great service and quality products.”.
| |

Insomnia Chairman Bobby Kerr and Managing Director Harry
0'Kelly were on hand to open their newest concept store

Get in touch to learn more:
E: ie@gfk.com T:01 - 562 0767

Www.gfk.com

7 We track retail sales across Ireland to help you to make smarter business decisions.
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“make the sale

We've led the way in providing innovative payment
solutions for years and plan to keep breaking
boundaries. Our focus is making your life and the
lives of your customers easier. We offer convenient
and flexible payment solutions to businesses of all
sizes, helping you take payments simply and securely.

Q Multichannel payments - online,
face-to-face and phone

o
I'I"l 'l))) Payments in seconds with contactless

@ More ways to pay with our multicurrency
solution :

m A safe choice for'secure payments

. ;{_’ Bl A trusted payment provider with,99.99%
=¥ S, N & “Senver reliability* .
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e To find out how your business could benefit from
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DUBLIN GAA

Jack & Jones has recently announced they have
joined forces with Dublin GAA and signed a deal

making the fashion brand the official menswear |

partner to Dublin GAA. Commenting on the

news Tara O'Brien PR & Marketing Manager §

Bestseller Ireland said: “We are delighted to kick
start the new season with such a natural fitting
partnership. Dublin GAA is determined and
proves time after time they never give up on
their dreams. Each season the senior football

and hurling teams put their best foot forward on -",:'
the pitch, and now this will be seen off the pitch |

with the latest tailoring and luxe wardrobe-
essentials from Premium by Jack & Jones.
Staying true to Jack & Jones Scandinavian

roots, the Dublin players and management will |
versatile yet have a cool &

look classic,
contemporary edge to their style. We look
forward to embracing this new partnership and
creating effortless menswear for both teams to
look sharp and live smart.” Tomas Quinn
Commercial & Marketing Manager Dublin GAA
said: “Dublin GAA is delighted to welcome Jack
& Jones on board as our new Official Menswear
Partner. We are excited about this new

relationship and look forward to working m &

together in the years ahead.”

=

Customers with Dara O'Reilly-Daly Head of Online at Meubles and Rose

0'Keeffe, Meubles Buyer

JONES ANNOUNCES PARTNERSHIP

The Butler's Pantry recently opened its second

northside branch in Raheny Shopping Centre on the
Howth Road. This brings to eleven its total number of Db
stores, nine in Dublin, with branches also in Bray and
Greystones. “It's a great way to mark thirty years of The
said Jacquie Marsh, Managing
Director. “And we are delighted that Clontarf is no
longer our only outpost north of the Liffey. We remain
true to the core values that have defined The Butler’s
Pantry since the very beginning: making fresh food by
hand and from scratch in our own kitchen, and

Butler’s Pantry,”

delivering it to all our stores twice daily.”

Dublin GAA looking good on and off the pitch

Meubles Kilkenmy celebrates
ys Yearsin husines_s instyle

June last saw the launch of Meubles 45
days of celebration at their leading
showroom on the outskirts of Kilkenny
City attended by customers, staff and
family. Over three hundred and fifty past
and new customers were invited to the
store to thank them for their support and
custom during the past 45 years and to
show them the latest ranges Meubles
has available. Those that attended were
treated to lots of great wines, canapés
and were also shown Meubles new e-
Commerce website which was
launched earlier this year. Founded by
local Kilkenny couple Eamonn &
Maureen O’Keeffe in 1972, the
business has gone from strength to
strength culminating in the launch of a
50,000 sq.ft. store at Kilkenny Retail
Park in 2008.

Raheny Store Brings The Butler's Pantry to Eleven

Impféssive eleventh store for The Butler's Pantry

Create a team culture
where high performance
is second nature

Retailers regularly say ‘we are only as good as
our people’ but often spend far more time minding
and investing in other areas of the business.
Bearing this in mind, Retail Excellence has
recently released the autumn dates for the Retail
Management Development Programme (RMDP)
and also the information on their brand new and
exciting programme ‘Advanced Leadership Skills
for the Retail Manager’. Retail Times recently met
with Helen O’'Dowd, Head of Learning & Events
with Retail Excellence and asked her about this
new programme. “Over the past 5 seasons of the
RMDP, we have listened to the Managers
speaking about their concerns in next level of their
position and their need to learn more about the
tricky topics such as recruitment skills,
performance management, work place policies,
time management and generally how to create
culture where high performance is second nature,
not an effort. We have put together a 2 day
programme which Tommy Smyth (Tom Smyth &
Associates) will facilitate and contribute alongside
experts such as Jon Bradshaw, The Meetology
Lab, John Ryan, CEO Great Place to Work
Institute, Conor McCarthy, Kiazen Performance
and David Meade - Unlocking High
Performance”. The Retail Management
Development Programme will run over 4 days in
September and October with the Advanced
Leadership Skills for the Retail Manager taking
place on 25th and 26th September. Both
programmes will take place in the Crowne Plaza
Hotel, Blanchardstown.

For further information,

contact Helen@retailexcellence.ie |

065 6846 927 or www.retailexcellence.ie.

\

Creating champions with Retail Excellence

S I Why choose GSLS?
g Mms e 1. Nationwide service ¥
s 2. Secure storage locations in Dublin and Limerick *

- gSiIS_’ 4
= e ——

one: 01 4605388

Siobhan Plunkett

Denise McCarthy

Current suppliers to many of the largest high street
banks and retailers 5

. Fully insured and licenced business
5. 100% Irish owned and operated business

Email: splunkett@gsls.ie
Email: dmccarthy@gsls.ie

Your Cash, Our Service

Cash collection and delivery to your bank
Full count, reconciliation and customised
reporting as standard.

Note and coin supply
Transportation and storage of high value items
Event servicing

7 day service to meet your requirements

Phone: 01 4605888 / 0862507048
Phone: 01 4605888 / 0871465085
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Find the Best people for your retail business
Talk to Cpl

www.cpl.ie

Leaders in Retail Recruitment
Suppliers of permanent, contract & temporary staff
across all areas of the retail industry

CPI ,/0 the best people for the job

Padraic McCreesh: ‘.+353 16146038 24 padraic.mccreesh@cpl.ie



Regatta Great Outdoors has recently announced the creation of 100 new jobs in Ireland with
the opening of several new stores nationwide including key locations in Galway, Dublin and
Waterford. The Cork based company started life in Ireland in 2000 when Brian Fox was
appointed as a sales representative for the brand and sold to buyers from his own garage
in his home. With rapid growth, Regatta opened their first concession in Shaws of
Wexford in 2004, expanding to 18 concession stores by 2009 and finally opening the
first standalone store in Limerick in 2011. Proving very successful for the brand, they
now have eleven standalone stores across the country with seven more openings
planned this year. Regatta Ireland Director, Brian Fox, commenting on the
announcement said “The expansion of the Regatta brand in Ireland is to satisfy
customer demand, which has grown due to the affordable product range we have
available in our stores. There is a strong market for what we offer in Ireland, which is
both fashion and technical outdoor wear as well as advanced footwear and camping
ranges. We are delighted to see our business growing following some turbulent years
in Ireland as we are creating new jobs in local areas. We look forward to continued
growth and success in the coming years.”

Minister Mary Mitchell 0'Connor and Brian Fox of Regatta

© 0o 060606 0060000 0 00 0 0 o o o o Blald:laife:d: A

Retail Excellence held their annual Retalil
® 6 ¢ ¢ © 6 o o 00 o o o o o o °o o o0 Retreat in Croke Pggk last May. Over one
thousand delegates attended the conferen
and expo. Commenting on the Retreat jg
5 O’'Dowd Head of Events atRetail Excellence
PO RTWE ST said: “We were very ea_g"_e_r_ior the Retreat to
appeal to all'membéts, both large gnd small,
and we were delighted y#th the positive
feedba® from all delegai{gf. The Retreat aims
Q_provide our Membg#§ with time out of their
to strategife, spend time with fellow
members areudfiect with so many of our
progressi\%rtne ~\Ve have commenced
planning #r Retreat '1 welcome all
suggestions as to how to makes
bigger and better event.”
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Portwest invests locally in Connacht Rugby

Connacht Rugby and Portwest have recently announced a new three year jersey sponsorship
deal. This is the first foray into the world of rugby for outdoor and workwear company Portwest.
The company logo will appear on the sleeve of the new jersey which will be unveiled in July.
Owned by brothers Cathal, Harry and Owen Hughes, Portwest is the fastest growing workwear
company in the world and confidently expect turnover to reach €350 million by 2021. Portwest
has three high street outdoor stores in Galway and Westport. Commenting on the new
partnership, Portwest Group Chairman Cathal Hughes welcomed the new partnership, saying,
“We are very happy to work with Connacht Rugby. Although we are a global company, we remain
strongly committed to supporting our local community. This is an ideal opportunity to partner with The Retail Excellence Retail Retreat attended by over one
a proud sporting team who carry the west of Ireland standard high wherever they go.” thousand delegates

i

Celebvating Seventy Yeavs
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SHOPFITTING

3 SINCE 1947
Mo ™ NEINGEIT

etai )
weget’ Retail Fit-out Sewices 1447 - 2007

B T.+353(0)1 4190419
B W. johnston-shopfitters.com
B E. sales@johnston-shopfitters.com

B Unit E Bluebell Ind. Est. 012 P922 Ireland
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the NUMBERS

06 OO0V

The percentage increase in
sales in 2016 at Dublin and
Cork Airports

The percentage of Irish
households which buy an
Avonmore product every
2 weeks

The number of jobs Penneys
has created in the Greater
Boston Area

The number of countries
in which Penneys
now trades

The percentage of Irish
consumers who say food
prices are rising

The number of new stores Lidl
plans to open in Ireland in the
next 5 years

The average euro amount
spent on an engagement ring
in Ireland

The billions of times which
Angry Birds game has been
downloaded

The percentage of the world
population which drinks Coca
Cola daily

A

Architect Dermpt Bannon was on hand to enjoy the cele
4 LRl

Halo Tiles & Bathrooms of Camolin, County Wexford recently celebrated their forty fifth year
milestone with a Summer BBQ party and special guest architect Dermot Bannon held a design
presentation exclusively for attendees. Father and son team Tom and Patrick Doyle, have
established Halo Tiles & Bathrooms as one of Ireland’s definitive retailers of superior tiles,
flooring and bathrooms. Their wealth of industry experience is valued by both consumers and
professionals who trust their expertise. Reflecting on the 45 years, Halo Tiles & Bathrooms
Managing Director Patrick Doyle said: “This is a tremendous milestone for our company. From
my father’s first warehouse in 1972 where he began selling tiles to having 14 outlets nationwide,
is a great achievement for an Irish company, that we are very proud of.

Retaill Excaellence Food
Safariinlondon

Without doubt, Irish people are fascinated by food. The
millennials in particular influence how we think food, how we
buy food, how we eat food. They want something different -
experiential, visually attractive, affordable and healthy. Food
isn’t only about good nutrition anymore, what you eat says

a lot about your identity to your family and friends. It’s time

to make their day and give them the experience they crave!
Retail Excellence and Matthew Brown, the Echochamber

will take to the streets and markets of London in
September for an extraordinary Food Safari. Retail Times
caught up with Matthew recently to find out more about the

trip ‘I'm really looking forward to leading this Safari for Retail
Excellence Food Sector Members. We are going to begin the
day with a food trends presentation and then make our way to
Covent Garden. We'll continue on through the day visiting all the b R

most amazing food places on this side of the City while taking in the %, : _ iy _'!' —
world famous Borough Market and also Old Street where we will explore i W or th e S :\x\\m\{&0
The Bike Shed — a venue which truly delivers innovative and unusual food € best food places
concepts and also visit the supercool hipster food court — Dinerama. Onwards then

to Kings Cross which is one of the largest and most exciting developments in London. What was an
underused industrial wasteland, has been transformed into an extraordinary new piece of London which
houses an incredible fusion of fashion, art, food and drinks. No point in going to all these amazing places
without sampling and savouring the delights so during the day, we will stop at two of the best food
experiences — Mercato Metropolitano and Drake & Morgan! For full details on the Food Safari go to
www.retailexcellence.ie | contact Helen@retailexcellence.ie.

We are the trusted partner for over 8oo leading retailers and visitor
attractions. DAA, Grahams Shoes, Irish Linen Museum, The Museums
of Northern Ireland, Sam McCauley Chemists, Walsh Brothers and
Woodie’s DIY have all seen the benefits of our connected technologies.

(01) 8208321
k3retail.ie

Call our team today to discover more.

k3 retail ¥
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aradkar appointment a positive for.retail

Retail Excellence welcomes

Varadkar appointment

- Ireland’s largest retail representative body has welcomed

the appointment of Leo Varadkar as An Taoiseach.

Commenting on the appointment David Fitzsimons, Retail

g e Excellence Chief Executive said: “We are very pleased that

Retail 4 = Leo Varadkar has won the nomination to be Ireland’s next

= IS 3 Taoiseach. Leo has been a significant supporter of Retail

GEdf ’ 1 Excellence and the Irish Retail Industry over the years and

in each of his Ministerial briefs he has been very

responsive to the needs of Ireland’s largest industry - retail.

As Transport Minister, he established the Luas Cross City

%, " Review Group to ensure that disruption during the

S construction phase was minimal and recently as Social

Protection Minister we worked together to construct job

activation solutions especially around seasonal work
opportunities in retail.”

. -
-
-

-
.

T

DPD Ireland launches Nationwide a7t i
Food Logistics delivery service

DPD Ireland has entered the agri-food market with the launch of a storage and
fulfilment facility dedicated to the industry. To date the company has invested
€500,000 into its new division. Through an integrated warehouse management
system, the company can link directly into the shipper’s order management
software and provide tracking details from storage to fulfiiment to dispatch and
delivery. DPD has a range of “smart boxes” available to control temperature
throughout the delivery process, including specially designed totes containing
eutectic and insulation plates. Gavin Warwick, General Manager Logistics at
DPD Ireland said: “Food logistics and delivery in Ireland has enormous
potential. The challenge for the supplier up to now has been to ensure delivery
within very strict time limits to guarantee freshness and quality on delivery. The
DPD Food offering, which includes the ‘Predict’ messaging service, provides the
consumer with the exact hour of delivery and offers them the flexibility to opt for
delivery to a neighbour or to a safe place. This ensures that deliveries are made
speedily, punctually and reliably.”

Molloy Group Launch New Concept Store

The Molloy Group has recently invested in a new concept store in
Tallaght, Dublin. The Molloys Merchants of Wine, Liquor & Beer
store delivers a sharper and more experiential format with
greater choice for consumers. Commenting on the

news Richard Molloy, Director Molloy Group said:

“My Grandfather bought a pub and grocer

merchants in Tallaght in 1933 so we are proud

to be going back to Tallaght to launch the

next chapter of our stores and once again

calling ourselves Merchants. We import our

own exclusive wines directly from the

producer which cuts out the middle man and

allows us to provide our customers with better

quality wines at better prices. We have one of the

largest ranges of craft beer in the country with over

400 different craft beers in stock. And we now stock a

huge range of premium and unique spirits. We have many
mixers & flavoured tonics to compliment your favourite spirit”!

An exciting new chapter
for the Molloy Group

Intelligent Direct Marketing Solutions
that make YOUR business grow.

< CltyPOST.ie Callus on 1890 240 240

s g or email retailexcellence@citypost.ie
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Waterford positions itself
on a very aggressive
growth trajectory
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THE downturn in Waterford's economy was severe and is well documented and in the past has
dominated national headlines with major closures including two of a scale that resulted in large
job losses in Waterford Crystal and in Talk Talk.

Recognising that tackling Waterford's economic problems would need to be driven from local
level, Waterford City & County Council identified areas on which they could have direct impact
and which would position Waterford to be ready for a future economic upturn.

Tackling major infrastructure deficits became a key priority for the Council which resulted in the
completion of a €500m city bypass in October 2009, 10 months ahead of schedule. This was
followed in March 2010 by the completion of the €1.5bn M9 which enhanced connectivity
between Waterford City and Dublin reducing commuting times to approximately 90 minutes
which has greatly improved Waterford's attractiveness as a location for inward investment and
importantly got Waterford back on IDA itineraries for potential investors.

In tandem with investment in capital infrastructure, Waterford Council stepped outside the
limitations of the traditional role of the local authority in the area of economic development and
began to work directly with the other economic development agencies including the IDA,
Enterprise Ireland, FAS and City Enterprise Board (now SOLAS and LEO) to put in place supports
to help grow indigenous enterprises and to help attract new inward investment. On a practical
level this included linking FAS, as the national training agency, with industries seeking skilled staff
and working with the IDA to have sites ready for new large scale manufacturing companies. The
benefits of this forward thinking were rewarded when West Pharmaceuticals took a 44acre site
to build a new world class manufacturing facility. The €100m investment created 100 jobs during
the construction phase and will employ 300 when fully operational.

Large industry wasn't the only area to suffer in Waterford and the downturn severely impacted
on the city centre resulting in a large number of vacant retail units. The downturn created an
opportunity and the drive to redefine the city centre as a destination by developing a tourism
use built on Waterford's status of Ireland's oldest city, animating the space and enhancing the
retail offering.

Developing Waterford
as a Destination

The closure of the Waterford Crystal i
manufacturing facility and Visitor 4
Centre in January 2010, which at
its peak attracted 315,000
visitors to Waterford, was a
significant blow to Waterford
and the region's economy,
but it also created an
opportunity. Waterford
Council had identified a
new focus on the potential
for tourism to become a
key economic driver.

A vision was already being

developed for a new

tourism quarter in Waterford
- the now award winning
Waterford Viking Triangle. The
catalyst for the development of
the Waterford Viking Triangle was
the re-location of the Waterford
Crystal Visitor Centre into the city

centre. The retention of this globally
recognised brand has been the key to

opened in June 2010 and employs 188, has

Bishop's
created a flagship retail unit and landmark

Palace opened in June 2011 and The Medieval

building in the heart of the Viking Triangle
attracting almost 200,000 visitors annually.

At the same time as works were progressing on
the re-location of the Waterford Crystal Visitor
Centre, a Master Plan for the new Viking Triangle
was being prepared. The Master Plan is still
being delivered and to date has resulted in the
opening of two new world class museums: the

Museum opened in August 2012. These new
attractions are complimented by a large scale
programme of public realm works and the re-
location of the Tourist Office to the heart of the
Viking Triangle. The almost €30m cost of these
works was funded by Waterford Council, Failte
Ireland, the ERDF and the Department of
Transport. More recently, Waterford opened the

The soon to be completed Apple Market roof is an impressive
structure - Ireland's first street with a roof.

world's first virtual reality Viking experience,
joint funded by Waterford Council and Failte
Ireland.

The city centre is also one of the
gateways to the recently opened
Waterford Greenway, linking
Waterford City with Dungarvan
and also creating an economic
boost for the many towns
located along the 46km
Greenway. The now
extensive tourism offering in
Waterford is starting to reap
the benefits for the city with
increasing tourist numbers,
longer stays and importantly
greater spend.

Animating the
city centre

Recognising that developing
Waterford as a destination
required more than capital

infrastructure, Waterford Council has
also focussed on animating the city
centre and has successfully developed a year
round programme of festivals attracting a local,
regional and national audience. Key headline
festivals include the nationally recognised Spraoi
arts festival running over the August bank holiday
weekend (known locally as the Spraoi weekend),
the Waterford Harvest Food Festival in
September and in November, Waterford
becomes Ireland's Christmas Capital with the
start of the Winterval festival which this year runs
from November 17th to December 23rd and
attracts almost 500,000 over the duration of the
festival and boosts local retail sales.
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David Fitzsimons Chief Executive Retail Excellence and Lar Power Economic Development
Director Waterford City & County Council viewing the North Quay site which has been

designated as a Strategic Development Zone (SDZ)

oo
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Enhancing the
retail offering

Waterford Council again demonstrated
their ability to think outside the traditional
role of a local authority and was one of the
first local authorities to develop an
incentive scheme for new retailers.
Launched in October 2013, the scheme
targeted retail sectors where Waterford
was underperforming including clothing,
footwear, home wares and artisan/craft
producers. The scheme provided a grant
towards fit out costs or rates offering a
potential equivalent 300% or 175% rebate
on rates over a three year period. The
scheme which operates until December
2018 has already successfully attracted a
number of new retail businesses to the city
reducing the number of vacant units.

Return on
investment

Waterford City began to see the fruits of its
efforts in 2013 when the real economic
turnaround started locally with a string of new

investments in the city from both multinationals
and indigenous firms. Of major significance was
the transition from traditional low skilled
manufacturing to high tech manufacturing in
pharma and med tech with announcements of
investment from multi nationals including West,
Sanofi, Bausch+Lomb and Opko (Eirgen). Also
of significance is the emergence of a strong IT
base supported by TSSG in WIT and the spin out
of success stories such as NearForm and
RedHat. Professional services are also

experiencing growth with the attraction of new
investment from global players such as Tech
Mahindra and SE2.

Continui
centre i

The Apple Market is an area in t ea
Waterford City which was traditionally a
location for trading since the 18th Century. Itis
now home to the largest concentration of bars,
clubs and restaurants in the South East of
Ireland. As part of a larger scheme of urban
renewal across the city centre, Waterford
Council began a process of reconsidering how
people could use this space and how the space
could become an exciting and dynamic space for
the people of Waterford and visitors.

The redevelopment of the North Quay will seum the city

—————

The reinvention of this area is being achieved
through the erection of a triangular canopy
which was designed to be a modern version of
the traditional market covering associated with
The Apple Market. This new urban space will
benefit all the people of Waterford acting as a
new public space, it will allow for events and
activities to run all year round. For visitors to
Waterford, this canopy will function as a new
landmark for the beginning of the main spine
into the city centre and it will also act as an
entrance to the future retail Apple Market
development. From an economic perspective,
the surrounding businesses will be able to take
advantage of outdoor seating to the front of
their properties adding a whole new element of
activity and vibrancy to the area.

Recognising that it is not enough to ‘build it and
they will come’,
Waterford Council
are working with local
businesses to facilitate
the establishment of a
Management Company
and to begin the
process of considering
how they would
manage this new
facility to ensure
that Waterford
continues to be
an attractive

The‘recently open
Greenway between
Waterford City
and Dungarvan

. “has beena
evening and tremendous,,
night time \URiohanel
destination  and

continues to meet
the standards of the

ard

Waterford is now experiencing the benefits of a
new investor confidence and the public sector
investment that has been ongoing over the last
number of years is now being matched by the
private  sector. Following a major
redevelopment in 2009, Penneys opened a new
2,000m2 of prime retail space in the heart of the
city centre. More recently in 2014, Penneys
demonstrated their ongoing confidence in
Waterford by extending to 4,112m2 creating a
l

14
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Waterford City has an impressive retail mix including many innovative
independents including the new Tony Roche Menswear store

further 55 jobs

bringing the total
number
employed to
155.

In 2015, City
Square
Shopping Centre
was bought for in
excess of €21m and
is currently being
redeveloped with
1,700 m2 being added
which will include a
new unit facing out
onto Arundel
Square and inside
Peter Street Mall,
~ anew food court and the expansion of units with
the centre. The development is due to open in
November 2017.

In tandem with the retail sector, the hospitality
sector is also experiencing new investment. Two
landmark hotels - the Tower Hotel and the
former Jury’s Hotel, which overlooks the city,
have recently been purchased with the intention
of complete redevelopment. This investment is
seen as a direct response to the level of public
investment that has been made in the tourism
product and the public realm over the last
number of years.

Further investment in the retail offering is due to
commence shortly with the granting of planning
permission for 10,000 m2 of retail space and a
385 space multi storey car park for the Apple
Market Shopping Centre in the heart of the city
centre. This is to be delivered by a Saudi investor,
Al Hokair, of the Al Hokair Group known
internationally for their investment in tourism,
hospitality and retail. The group are expected to
invest €270m in Waterford to deliver the Apple
Market retail development and a mixed-use
development on the city’s North Quays.

Extending the city centre
to the North Quays

Perhaps the most significant development
coming on stream is the extension of the city
centre across the River Suir to the North Quays
where a 17 acre site has been designated as a
Strategic Development Zone (SDZ) for mixed use
development. The new site will include
30,000m2 of retail space, 10,000m2 of office
space to accommodate approximately 800
people, and 2,000 parking spaces. Tourists and
business visitors will be catered for with a new
200 bed hotel, 5,000m2 of conference facilities
and 10,000m2 of visitor destination
incorporating Waterford Crystal and a facility for
cruise ships to berth in the heart of the city.

Quiality of life and year round vibrancy are key
considerations in this development which in
addition to the commercial development will
include 300 residential units, 1,500m2 for creche
facilities and 30,000m2 of green spaces.
Connectivity is also a key element of this proje
which includes a plan to relocate th
Plunkett Train Station t&h
development and the inclusion of a public
transport interchange.

It is expected that during the two vyear
construction phase, 1,000 construction jobs will
be created and once complete there is potential
for 3,000 permanent jobs on site. Tourist
numbers could reach up to 2million with an
estimated total footfall of 10million per annum.

What next for
Waterford City?

Given all that is happening in the city, it’s
hard to think that there is much left to do
but Waterford Council is not one to rest
on their laurels as they continue to work
to ensure that Waterford City is truly a
Gateway City and the economic driver of
the South East. Lar Power, Director of
Economic Development & Planning in
Waterford Council, is quick to point out
that “the time is now ripe to build on this
new air of confidence in the city” and to
continue to support existing businesses
and to attract new investment across all
sectors. Given all that Waterford has to
offer with an exceptional quality of life
and low cost of living, Waterford is
definitely one to watch.

Waterford City has an
impressive tourism
offer including the
Medieval Museum which
opened in 2012
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LIGHTEN YOUR COSTS

Up to 30% funding available!

Reduce lighting costs by up to 75% by switching to LED

PLUS Get up to 30% of the project cost back in funding
with Energia’s Energy Efficiency Funding Scheme

Terms and conditions apply. Projects need to have a minimum capital value of €15,000 to quality for funding.

Contact us today & see what funding your business can avail of.
Email: energy.efficiency@energia.ie or visit www.energia.ie




FEATURE

STOCKTAKING TIPS

The benefits of outsourcing
your stocktake

A study by Stocktaking.ie on the benefit of stocktaking and the relationship between Flying
Tiger Ireland and Stocktaking.ie.

To understand the benefits of stocktaking, Patrick McDermott of Stocktaking.ie sat down
with Niall Stringer to discuss the benefits of outsourcing stocktaking and the positive effect
this has had on Flying Tiger and their day to day operation.

Tiger's key issues with stocktaking were the
challenges involved with training staff to
undertake stocktakes.

“Our main challenge initially was that staff would
change during the year so by the time the next
stocktake was to take place the staff would not
know what a stocktake was or how to carry it
out.”

In hiring Stocktaking.ie to carry out their
stocktakes, Flying Tiger’s main challenge of
training staff was eliminated, instantly. The
introduction of an outsourced stocktaking service
provided Flying Tiger with the knowledge that
more value was added, than was first anticipated.

Background
Flying Tiger are a
Copenhagen, Denmark with 770 stores of

Since outsourcing
stocktaking

Flying Tiger have since become more
focused on accuracy and product
levels.

retail brand based in
quirky Danish design, across 30
countries. They are a variety store,
packed with an ever-changing
selection of fun and

affordable things.

Niall, Ernst & Young
Entrepreneur of the Year
finalist 2016, is the
Managing Director of Flying
Tiger in Ireland. Niall has
overseen their expansion
from one store in Dun
Laoghaire 2011 to their current
26 stores (as of April 2017).

Flying Tiger's

stocktaking decision -
“it comes down to scalability,
the most efficient way
for us to stocktake and

to reach the level

We require,
is to outsource to
Stocktaking.ie”.

“We moved from a single

purpose for stocktaking to 6-
7 key pieces of information
needed for the business”.

Stocktaking has helped

Flying Tiger in building up a

picture of their stock
throughout the year, and a
better understanding of their
products. This is along with
assisting them in having an overall
better stock management system.

“We know what products are high on the
agenda for theft, the reports allow us to
easily see what is missing and work out our
losses.”.

Prior to outsourcing
Stocktaking

Prior to outsourcing their stocktaking, Flying

What Stocktaking has
helped Flying Tiger to
achieve

No staff training needed - Stocktaking.ie
provide professional counters, who are
“drilled and trained in providing a uniformed
count”.

Efficiency - Stocktaking.ie's technology allow
"ten scanners going at once, that can feed
information back in to one place and have
reports instantly.”

Communication - Flying Tiger have one point
of contact within Stocktaking.ie, so all
queries or issues are dealt with easily.
Reduction in stock units by 34% - Niall
believes that this is due to “a better
understanding of the stock, what sells and
what doesn’t”. Reporting has allowed them
to look more closely at their stock, helping
reach this level.

Knowledge of Numbers - reports presented
on the day allow Flying Tiger to know
“exactly what’s in store”.

Control over counts- Rechecking real-time
verification of counts.

Peace of mind- No fear around “what the
reports will show up, as Flying Tiger built a
picture of what to expect, shop by shop”.
Effortless stocktaking- Stocktaking is not an
“arduous task anymore”. Flying Tiger's
managers have the store rooms ready so
little preparation is needed when they are
due a stocktake.

Stocktaking.ie have a Flying Tiger store
display unit in their training facility to assist
in the training of team members on how to
count Flying Tigers stock in advance of
undertaking their

stocktakes.

As part of

Stocktaking.ie’s 1SO i o

certification, there ) i

are procedures pre- Ff

and-post stocktake.

these a building

point on [k

“developing a

common language and a great working
relationship, making everything so simple”.

swg mllgll(ing.ie

We Count Stock - Accurately and Efficiently

po5UR ~ A =
g Ofo% : EEEI ?JPIE A Professional Stocktaking Service
290013 IRELAND .
°BoAI® You Retail... We Count!

100% Accuracy

091 762001
www.stocktaking.ie

Email: info@stocktaking.ie

H @stocktaking.ie

stocktaking
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Adding real value
to your business

o Grant Thornton

An instinct for growth

Our specialist retail team has extensive
expertise and knowledge. We provide
specific solutions which will allow
retailers to deal with the increasing
challenges confronting them.

* completion and review of quarterly
management accounts;

» review of Key Performance Indicators
(KPIs);

* monitoring of performance
management;

* banking and key supplier negotiations;

* securing systems and data; and

VAT and PAYE/PRSI reviews.

Contact
Damian Gleeson, Partner John Duffy, Director
E damian.gleeson@ie.gt.com E john.duffy@ie.gt.com

Grant Thornton Ireland comprises over 1,000 people operating from offices
in Dublin, Belfast, Cork, Galway, Kildare, Limerick and Longford.

www.grantthomton.ie GrantThorntonlE

© 2017 Grant Thornton Ireland. All rights reserved. Authorised by Chartered Accountants Ireland ("CAI") to carry on investment business.
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ECOMMERCE

Hre you a Victim of your
elommerce Success?

eCommerce is your shop window on the world. The ultimate liberator for businesses
trying to crack international markets. Potential customers across the globe can find you

with just a few clicks of a mouse or strokes of a keyboard.

Or is it a nightmare waiting to happen?

Even the best businesses can find themselves falling victim to unexpected
eCommerce success. The problem frequently arises as a result of non-
unification with the rest of the business. This oversight often stems from
eCommerce being seen as an additional revenue source, rather than a
core business function. Companies decide to augment

sales by adding an online channel but do not put

much more thought into the project, as it is
assumed that eCommerce would never
amount to a significant proportion of
sales.

In this scenario, as sales increase,
problems start to mount. These
issues usually manifest in the

crucial area of order fulfilment.

Manual systems which were

adequate to deal with initial low
sales volumes can become
overwhelmed quite quickly. In these
circumstances, orders coming in
through the online system can end up
being stacked in a holding pattern
awaiting attention from already busy staff
members.

Manual Reconciliation and Delayed Order

Processing

Even in cases where the manual systems are performing well in terms of
delivering on customer expectations, there can still be problems relating
to payment. The fact that the eCommerce sales channel has never been
integrated with other systems in the business means there is a delay
between payment, notifying the sales team and dispatching the order.
These issues were probably just minor irritants when the flow of online
orders remained at a trickle. However, with the growth in eCommerce

———t

GAVIN PEACOCK,
Group CEO of TRC Solutions

generally and the growing popularity of the channel over more traditional

interactions, the extent of the problem has increased to the point where
it is actually impairing the performance of many businesses.

From a purely administrative perspective, businesses run into problems

with mounting numbers of orders in a queue to be dealt with by the

accounts department. The business may not have any way of

accounting for these additional sales using its current

systems. Without integration between inventory and

accounts, inefficiencies arise, resulting in lost

orders and incorrect financial reporting.

Return Rates of 60%

Another major problem for businesses
which are successfully trading online is
returns. In our experience, return
rates can reach 60% for certain retail
verticals and in some cases, the
returned items must be sent back to a
supplier for resolution. The absence of
an integrated system can result in chaos.

Goods returns must be checked and
repackaged before being returned to a
supplier for replacement or refund. Faulty
product must be requisitioned from supply
chain and dispatched to the customer. With no
means of overall control, the effectiveness of this key
process is variable at best, resulting in loss of revenue and
dissatisfied customers.

The answer to all these problems is surprisingly simple - unification. With
TRC Solutions’ range of eCommerce options, we improve customer
experience, increase instore / online sales, streamline returns
management, eliminate human error and vastly improve financial
performance.

Why not discuss your existing or new eCommerce solution with an SAP
Business One Retail Industry Specialist from TRC Solutions?

TRC Solutions, TRC House, Dundrum, Dublin, D14 AE40, Ireland

Phone: +353 1 2963155

Email: info@trcsolutions.ie

Web: www.trcsolutions.ie

Security - GGTV - Access Gontrol
Intruder Alarms
Fire Alarm Services - Gleaning Services

Unit 4, Old Sawmill Industrial Estate, Lower Ballymount Road, Dublin 12.
P: 01-4505858 / E: info@gcmgroup.ie / W: www.gcmgroup.ie / PSA Licence no. 02989
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2y E-COMMERCE

David Campbell, Retail Excellence eCommerce Manager k,:-

Retail Excellence eCommerce 2017

This year the Retail Excellence eCommerce Committee have continued to make
excellent progress by supporting members trading online both in Ireland and
across the globe. Highlights include the extremely successful Facebook training
day in April where over 110 member retailers attended. The Facebook experts
guided attendees through a Social Media masterclass covering platforms such
as Facebook, Messenger & Instagram giving all delegates invaluable insights
into how they can improve their digital strategies.

On May 2nd Lorraine Higgins and David Campbell presented in Brussels at the
Ecommerce Europe Board of Directors meeting. The Retail Excellence Irish
eCommerce Trustmark has been recognised as best in class across the EU and
on the day David Campbell provided insights into the latest A/B testing
conducted by Retail Excellence / StudioForty9. Key findings included a 26%
increase in conversion rates and customers actively seeking a Trustmark logo
when shopping online especially on UK sites.

Retail Excellence launched their partnership with Twitter on May 24th where
100 members attended a Twitter seminar designed to assist SME’s using this
Social Media platform. The morning provided an interactive experience for all
involved and Paddy Power gave an excellent case study presentation. The
eCommerce Dashboard report has seen a large increase in participation and
new sectors will be added later this year. To contribute to the reports please
contact david.campbell@retailexcellence.ie

Lastly, we would like to thank Roisin Woods for her brilliant service in her role
as eCommerce Chairperson over the past two years. She has played a pivotal
role in launching the Irish Trustmark, training courses and member education
resources. We wish Roisin all the best in the future and we are delighted to
have Paul Kealy from Tony Kealys as the new chairperson of the Committee.

Retail Excellence represents Ireland at Global eCommerce Round Table : markets. By the year 2020 it is expected that 29% of all B2C eCommerce will be
cross-border. The Irish eCommerce Trustmark has been regarded as best in class
across Europe and we will continue to provide best in class online support to all
our members trading within Ireland and abroad.

On Monday 12th June Retail Excellence attended the prestigious Global
eCommerce Round Table in Barcelona. The event was in conjunction with the
Annual Global eCommerce Summit. Retail Excellence represented Ireland to
discuss the latest global cross-border eCommerce trends. In 2017 eCommerce
growth across the Europe has grown by 13.62% YOY and it is expected that €602
billion will be spent online across EU for 2017. Issues discussed included VAT,
Regulations, Logistics and how the multiple National Associations can work
together to support online growth across the globe. Delegates included China,
Asia, Russia and South Africa to name a few which highlights the fantastic
diversity of delegates at the conference.

The international Q&A session was chaired by Robert Liscia, President of the
Italian eCommerce association Netcomm. Global market place opportunities
were debated including how SME’s are partnering with Amazon to sell their
goods across global markets and how Alibaba is providing an online selling
platform for smaller firms in China. Roberto Liscia emphasised that “Small firms
must invest in technology in order to remain competitive”.

Another key issue discussed was the planned launch of a Global eCommerce
Trustmark. This will be in partnership with the Ecommerce Europe Trustmark in
order to help support member retailers trading safely within international

Are you losing business by
nOt belng 0n||ne? Visit www.iedr.ie to

Today, more and more people are searching for services online. If you find out more i
don't have a website you could be losing business to your competitors. ‘ o Ie @

Get a .ie website to make sure your customers can find you online. Identifiably Irish

Ireland’s Damain Registry
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The Retail Excellence
delegation enjoying the
Global eCommerce Summit

Carrolls Irish Gifts represent Ireland
at the EU Entrepreneurial Awards

Following on from winning the prestigious Website of the
Year Award, Carrolls Irish Gifts were selected to represent
Ireland in Barcelona at the EU Entrepreneurial Awards. On
Tuesday 13th June Brian Howe presented on the online
journey of Carrolls Irish Gifts and how they have rapidly
evolved their eCommerce offering in recent years. Brian is
an active member of the Retail Excellence eCommerce
Committee and delivered a fantastic pitch to the European
jury panel. Carrolls Irish Gifts is one of the most progressive
retailers in Ireland both online and offline having come
through multiple Retail Excellence training courses including
the renowned Google Incubation Programme. This was a
brilliant opportunity showcasing the success of the Carrolls
Irish Gifts digital evolution and how they provide a world
class service to their customers all across the world.

Commenting at the conference Brian Howe said “it was
great to represent Ireland and to network over a number of
days with like-minded professionals operating in the
eCommerce space. It's amazing how the same types of
problems tend to pop up regardless of the eCommerce
market or service offering".

Having seen excellent success within international markets
such as America and Germany, Carrolls Irish Gifts is a prime
example of an Irish business taking on the global stage and
Brian Howe was an excellent representative for Ireland at
the Global eCommerce Summit conference. At the same
event Lorcan O’ Connor from Carrolls Irish Gifts represented
Ireland in the policy seminar discussing VAT rates across the
globe. Commenting on the event Lorcan said “this was a
fantastic opportunity to learn about the global VAT rates and
provided invaluable insights into the various eCommerce
markets”.

Click and Collect ... The Triple Barrel Benefit
Compub.com celebrated their first birthday in June

but the journey began well before that in terms of Com u b
planning, design and testing. As many companies

showcased by the Retail Excellence eCommerce
Committee over the last number of years have

attested to, ‘patience is indeed a virtue’ when it
comes to rolling out an eCommerce site that makes the customer want to come back for more.

your Apple experts

We were delighted therefore to recently roll out Click and Collect on compub.com after spending
over six months road testing the service. The initial uptake across our 6 six stores across Dublin,
Cork, Limerick & Galway has been hugely encouraging and is already delivering a Triple Barrel
Benefit in terms of Customer Experience, Shop floor staffing and increased Bottom Line.

Customer Experience — Since Click and Collect went live the traditional online customers can
now choose between same day collection or home delivery depending on what suits their busy
schedules. In addition our traditional in-store customers can now check what is available in
their local Compu b before they visit.

Shop Floor Staffing — In the personal technology space we operate, the average in store
customer interaction can range from five to fifteen minutes. With click and collect transactions,
this interaction becomes a two-minute collection process freeing up staff to engage with in store
customers who may need the extra bit of information and attention to complete a purchase.

Increased Bottom Line - There is probably a fear out there that Click and
Collect will just cannibalise your online sales and replace them with in-
store sales. I’'m delighted to report for any eCommerce managers out
there, that we have not found this to be the case. In fact since we
launched the service, we have seen increased volumes in online home
deliveries coupled with a significant uptake in click and
collect purchases with no detrimental effect on daily in
store sales. To put it simply launching Click and Collect
can increase your bottom line by delivering you a new
customer base who may have previously been choosing
& your competitors for the simplicity and comfort or

purchasing online to collect in person.
collect

Kieran O’Brien, Marketing Manager,
= UK & Ireland, Compu b

| Familiar with o]
! There Has Never Been A Better Time To Sell Online.

' Maximis

e Your Online Opportunity With !
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BRANDING | MARKETING | DESIGN | DIGITAL

Your creative partner in
Branding & Marketing

IDEA offers a full marketing service, comprising
two agencies, creative and digital. We help clients
to build and develop meaningful and valuable
brands, and we have done so for over 21 years.

If you want to find out more about IDEA and
how we can contribute to your branding needs
call 01 250 0050 and ask for Jane or Nick.

IDEAN
1I2DEA

DIGITAL

IDEA,

5 Clarendon Mews,
Dublin 2,

Ireland.

T+353 1 2500050
E info@idea.ie

Some recent Retail Excellence members' brands developed by IDEA www.idea.ie

K ’-n 4 gr@
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I Visit your Local
GIFT CARD Garden Centre




Playing our part in sustaining

LORRAINE HIGGING

and growing the economy

While the resilience and sustainability of Irish retail attracts
far less fanfare than the other two pillars of our economy (FDI
and export focused businesses) it would be remiss of the
Department of Finance to ignore the far reaching tentacles
of the industry and its sectors which contributes to micro-
economies in every village, town and city in this country. To
quantify, Irish retailers operate 45,000 businesses with
282,000 employees directly employed in the industry (the
largest private industry employer in Ireland) and an
associated employment multiplier effect which increases that
figure exponentially. As a direct consequence of retail activity,
€5.7 billion is contributed to the Exchequer (made up of €4
billion in VAT and €1.7 billion in PAYE ) on an annual basis.
Therefore, the significance of retail ought not to be
underestimated.

We present our Budget 2018 priorities in that vein.

Established in 1995, Retail Excellence is owned by the
members, for the members and is by far the largest retail
industry representative body in Ireland. All of our information
contained within our Budget 2018 submission is collated and
our proposals shaped following extensive discussions and
interaction with our members who number over 1,750 leading
retail companies operating in excess of 10,000 individual
stores.

There is no doubt, our large numbers of entrepreneurs and
employees are a positive catalyst in job creation and
economic growth in this country. That said, 2017 presents a

Ireland’s Leading Distributor of EPOS and Auto ID Hardware

(] .
IORESOURCE

challenging vista to Irish retailers with the potent threat of
Brexit, sterling devaluation and political instability in the UK
all making it difficult for retailers to strategise to stave off the
worst excesses of a post-Brexit hangover which is regrettably
already having an impact. Retail trading figures are on a
downward trajectory and the consequential consumer trend
of online shopping has led to €600,000 being spent in
businesses outside of Ireland every hour. This leak of spend
to the UK predominately is hurting Ireland, is unsustainable
and will cause retail failure if Brexit-proofed measures are not
implemented in Budget 2018.

However, like all well-oiled contrarians, we can point out all
the problems facing our industry but it is solution focused
Budget proposals which are critical in ensuring the long-term
sustainability of the industry. We at Retail Excellence are
focused on assisting retailers grow, thereby increasing sales,
employment opportunities and ultimately return to the
Exchequer. Our Budget submission will be presented to the
Minister for Finance and all other Oireachtas Members on
July 5th and it is a clear set of proposals which we strongly
feel are critical to ensure further economic and employment
trajectory for the betterment of all of Ireland, both urban and
rural.

OUR PRIORITIES:

1.  Reduce consumption taxes

2. Reduce the cost of employment

3. Increase competitiveness

4. Insurance

5. Retail finance

6. Further support for retailers online

7. Measures to assist Town Renewal

8. Increased resources for authorities to combat crime
9. Infrastructural investment

10. Rates

11. Retention of the Home Renovation Scheme
12. UORR

IRL: +353 (0)404 20700
UK: +44 (0)333 405 0035
E: sales@ioresource.com
www.ioresource.com

LI AJRES PosIFLEX
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Unit E Bluebell Ind. Est. D12 P922 Ireland

T.+353 (0)1 419 0419

“We have been working with
Johnston Shopfitters for the
last 15 months. Partnering
with Johnston’s enabled us
to open 5 stores in rapid
succession. During that
intense expansion period we
found Johnstons to be a
competitive and professional
partner working closely with
our Ireland and Denmark
teams to demanding
deadlines.

As a small company, we have
found that Johnstons are
particularly attentive to our
project management needs
and have more than
exceeded our expectations.

| would be very happy to
recommend them as a
partner for your business.”

Niall Lawlor
Partner & MD
Sgstrene Grene Ireland

SHOPFITTING
SINCE 1947

‘%5"

Celebvating Seventy Yeavs
[a47 - 2017

JOHNSTON SHOPFITTERS

sales@johnston-shopfitters.com
www.johnston-shopfitters.com




FEATURE

Name: LIAM CLARKE
Company: Bytek MP Ltd
Position: MD

A BRIEF DESCRIPTION OF THE
BUSINESS YOU WORK WITH? Bytek MPS
are a supplier of managed print services
to all industries. Together with Epson we
have specialized in the supply of services
to the retail sector. The new Epson
RIPS technology gives Bytek
MPS a clear technological advantage and with our
unique 364 days per year swap out service we are
setting new standards for print in retail.

WHAT DO YOU LOVE MOST ABOUT YOUR JOB?
When you are the boss you have lots of different
responsibilities that are needed to keep the truck on
the road. Staff, banks, suppliers and customers are
some of the day to day duties that | perform. But, when
| get to meet new customers or when | get to meet with
existing customers it brings me back to the early days of Bytek
MPS. | am a born sales man with ink in my blood and selling is
my first love in business.

WHAT WAS THE LAST INTERESTING BOOK YOU READ? | am
a compulsive reader which means that | only get to read when
on holidays because | cannot put a book down. | follow authors
and read everything that they produce. Lee Child, Dean Koontz
and John Grisham.

HOW CAN YOUR BUSINESS HELP RETAILERS? We have
identified that print in all retail environments is problematic. The

Name: GERARD FORDE
Company: BIZIMPLY
Position: CEO

BRIEF DESCRIPTION OF YOUR

BUSINESS? Bizimply is an iPad based
people management solution designed
allow

specifically for retailers. We
businesses to manage their
employee schedules, time and
attendance, in-store
communication and shift reporting across all their
stores, in one easy to use cloud based platform.
Myself, Norman Hewson and Mikey Cannon
founded the company in 2014. Before Bizimply we
had a small chain of healthy café’s in Dublin called
Nude. | guess we built Bizimply because we believe
that retail managers should always be out on the shop
floor driving sales, but unfortunately, they are all too often
stuck in the back office under a mountain of paperwork. We now
have customers in 11 countries and has over 20,000 employees
on the platform.

WHAT DO YOU LOVE MOST ABOUT YOUR JOB? | love working
with our customers and showing them how technology can
change forever how they run their businesses. Especially how
they can see what’s happening live on their smart phone anytime
and anywhere.

WHAT WAS THE LAST INTERESTING BOOK YOU READ? | read
a lot of non-fiction business books and really enjoy Paco
Underhill’s work. Paco is a US psychologist and his books are a

Q3 2017 | RETAIL TIMES

I am always
looking at how
I can improve

what I do without

compromising
my core values

We now
have customers
in 11 countries and
have over 20,000
employees on the
platform

SUPPLIER UNCOVERED

IT manager hates the printers as he has no input in the way that
the printer operates, as a result there is little or no thought put
into the printers in a shop. We have a simple philology when it
comes to printing in a retail environments; (1) keep the costs
down (2) use the most reliable machines and technology (3) 364
days per year swap out service. We want to remove printing as
a problem in retail.

WHICH RETAILER DO YOU ADMIRE MOST AND WHY? | would
have to say DID. They have succeeded to grow and prosper in
a climate of international competition. They are still an Irish
owned business and in 2018 they will be 50 years in
business. With humility, | see a lot of comparisons
between my business and DID, | compete every day
with much larger international brands and | am
always looking at how | can improve what | do
without compromising my core values. DID are still
growing and like all successful Irish retailers they
are willing to reflect on what they do and change in
the interests of improving themselves, the recent
rebranding is an example.

WHAT’S ON YOUR BUCKET LIST? That’s easy, live to 85 and
be shot by an angry wife.

IF YOU COULD HAVE A SUPERPOWER, WHAT WOULD IT BE?
When | am faced with lots of problems and too little time to solve
them, | tell my staff that ‘my superman suit is in the cleaners’!
The best advice | was given was from a colleague when |
worked in the uk, he said that anyone can eat an elephant, just
take small bites! But if given a super power it would be the Flash,
| never seem to have enough time to get from one meeting to
another, as the Flash it might be easier...

must read for every retailer. Especially his book “Why we buy”,
in which he shares very funny anecdotes from a lifetime of
studying shopping spaces and how people use them.

HOW CAN YOUR BUSINESS HELP RETAILERS? At the core of
Bizimply is a suite of Mobile Apps that connect to an online
portal: The Bizimply Timestation replaces old fashion punch
card systems, biometric machines and pen and paper.
Timestation uses photo capture to eliminate buddy punching.
With Bizimply you can also use punch times to prepare
payroll in a matter of minutes. The application can be
downloaded to any iPad from the Apple Store.
MyZimply allows employees to get their schedule
pushed directly to their phone. With information
about shifts including start and end time, shift notes,
location, and position, employees have all the
information they need before they start their shift.
Bizimply for Managers allows managers and owners
to keep track of their business anytime and anywhere.
Check who is in and who is late, message employees
direct and get quick insights into daily sales, shift issues are
and more.

WHICH RETAILER DO YOU ADMIRE MOST AND WHY? | am a
big fan of the Italian food marketplace Eataly, they seem to be
popping up all over the US these days. | think someone should
open an lIrish version, showcasing the best of Irish produce.
Maybe that might be my next business.

WHAT’S ON YOUR BUCKET LIST? Scuba diving on Easter Island

IF YOU COULD HAVE A SUPERPOWER, WHAT WOULD IT BE?
Survive without sleeping, there never seems to be enough time
in the day.

LIAM CLARKE

GERARD FORDE




ADVANTAGE GAINED WITHMAPLES

Valued counsel, reliable advice, responsive
support and efficient problem solving help you 'I 30 O o1 _ 'l 4 _
make better decisions for your business. REI professionals locations
members achieve critical gains by partnering
with Maples and Calder, as a provider of
expert legal solutions.

w

Consumer Rights

Employment Disputes and Terms
Online Trading

Data Privacy and Cyber Crime
Fundraising for Businesses
Public Liability Claims

Retail Leases maplesandcalder.co)
Business Sales and Acquisitions maplesfs.com
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Name: MARIA O’NEILL
Company: MARIA O’NEILL DESIGN
Position: MD

BRIEF DESCRIPTION OF YOUR
BUSINESS? Through our design and
thinking we transform our clients' vision
into reality, creating environments that
inspire and resonate with consumers.
We interact with our clients on a
personal level bringing the
principles of design, marketing and visual
merchandising to their project. Our experience

enables clients to translate their brand and vision

into a a solution tailored to fit their requirements

and desired store experience. We believe in

focusing on our clients' strengths which has
enabled us to retain existing customers and attract
new audiences. Our contribution has permitted our
clients to create a strong image and presentation helps to
exude a clear message which increases sales.

WHAT DO YOU LOVE MOST ABOUT YOUR JOB? Is having
the freedom to work independently with any supplier and
turning customers' dream into a reality. | love working with
clients from all sectors of the retail world which keeps my job
interesting and challenging.

I love
working with clients
from all sectors of the
etail world whick keeps
my job
interesting

SUPPLIER UNCOVERED

WHAT WAS THE LAST INTERESTING BOOK YOU READ?
"Purple Cow"

WHICH RETAILER DO YOU ADMIRE MOST AND WHY? So

many ...

- Jo Malone. | love the brand and her products, it just gives

you a lovely happy feeling which you need every day.

- Avoca handweavers. This company started next door to my

home town Arklow from a small village. Admire how they
built the company up creating lovely products and a

unique shopping and dining experience.

- Staffords Bakery, Gorey, Wexford. They produce

delicious products and it's a family run and

employing over 300 people.

WHAT’S ON YOUR BUCKET LIST? Once a year
travel with my family to a new destination.

IF YOU COULD HAVE A SUPERPOWER, WHAT
WOULD IT BE? To be a mind reader so | could
understand what is not said. Particularly powerful when it
comes to clients brief. | would be able to know what my
clients have in mind that they don't say or can't explain in
words.

MARIA O’NEILL

Create a store around your vision

Taking your vision using a personal touch we get to know you & your business
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MARIAO’NEILLDESIGN

innovative design concepts

t +353 (0) 87 250 7954 | e mariaoneilldesign@gmail.com

www.mariaoneilldesign.com
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For all your digital signage, footfall
counting and loss prevention solutions

Digital Signage

Free CMS
Software

Installation y Full management
4 service

2209
1.'3.9 Visit www.retailservices.ie
RETAIL or call 01 281 8110

SERVICES



Retail Experience

Unit B1 Airton Park
Airton Road
Dublin 24

T: 01 4131350

E: info@storedesign.ie
w. www.storedesign.ie
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To find out how our
Retail Monitoring Solutions
protect your business:

Contact us now 8\
1890 457 025
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creating a fearless environment




Damian Gleeson, Head of Retail Grant Thornton

FOCUS ON INNOVATION NOT JUST COST CUTTING

It’s a fact of retail — your brand is either on the up or in decline. Much like a rollercoaster, this cycle rolls around regularly, and consumers will tell you with their
wallets if you’ve got your product offering right or wrong. While there’s been underwhelming growth in retail sales in recent years, there are a greater number
of competitors jostling for a slice of the pie —international brands, overseas online consumers and auction sites like eBay. In 2017, the global retail influx will
continue, with many analysts advising that the wave of international market entrants is yet to peak (confirmed retailers hunting for spaces include Victoria’s
Secret, Aldi, Lidl, Iceland, H&M and Zara). So if you’re a retailer just about to tip over the summit on Space Mountain or worse, already in free fall, we offer some
insight here to help you make the right decisions.

1. Acknowledge that your business is under-performing and the reasons why (the ‘critical point’). It can be difficult to see the wood for the trees when it’s your
business, so dedicate some time to do a business review or bring in independent experts to help you while you focus on ‘business as usual’. The review should
cover finance, strategy, management, operations and stakeholders (including customers and financiers). Be sure to identify where your business sits on the
business life cycle, as this determines the options available to you. As you would expect, the further down the decline curve you are, the fewer options
available. Early intervention is therefore critical.

2. Document your findings and turnaround plan. Too often information remains in the head of the business owner and is rarely documented. Once down on
paper it provides a platform for discussion and communication to the business’s wider stakeholders.

3. For asuccessful turnaround there usually needs to be a financial restructuring that centres on reducing debt and restoring the balance sheet to good health;
also operational restructuring that focuses on gross margin and improving earnings.
The immediate focus needs to be on developing operational measures to ensure immediate viability; i.e. making sure the company is a solvent, going concern.
The second stage is to develop a model for the restructured company that ensures its ongoing viability.
4. Implementing the turnaround. For your plan to be successful you need to ensure:
e aclear strategy is first defined, and then the detail worked on.
e actions are defined by whom; when; level of importance; priority and how you’ll measure success. Sounds simple, but motherhood statements without
direct accountability for action frequently fail.
e  stress-test your plan and make sure it’s realistic. Model some sensitivities to provide headroom should things not go exactly according to plan. This is
critical, as failure to achieve documented milestones — particularly with a debt or equity provider — can see a loss of credibility. Contingency planning and
flexibility is important.

e provide regular updates to your stakeholders. Give them both the good and bad news but provide an action plan to mitigate the bad and forecast any
future risks.
SOME KEY AREAS TO CONSIDER IN A TURNAROUND PLAN ARE

RENT DEBT/EQUITY
e rentis one of the largest expenses in a retail business. Understand how your lease | e it may be possible to source debt or equity into the business providing a clear

works, how your rent is calculated and how it stacks up against other tenants’
rents.

¢ don’t be afraid to negotiate for a fairer deal with your landlord, but if you do, have
a clear plan.

MANAGE WORKING CAPITAL-INVENTORY AND DISCOUNTING SUPPLY CHAIN

¢ fastidious management of inventory is crucial to unlocking cash and maximising
working capital. Reporting needs to be at the level of understanding stock-keeping
unit (SKU) level margins and stock turn.
discounting is the norm today — figure out how you can extract full price for your
product.
invest in the cost-efficient cloud technologies now widely available to bolt on to
incumbent systems and help manage inventory, supply chain and working capital.

CLOSE UNDER-PERFORMING STORES/REDUCE OVERHEADS

¢ one of the biggest reasons for retail failure is not stemming losses from under-
performing stores quickly enough. Also, as consumers increasingly spend online,
there will need to be some store closures to realign the business model.
over the last few years, there have been a number of specialist entrants into the
market who provide support in closing stores. This allows management to focus
on profitable stores and potentially provide a guaranteed upfront cash return.
we’ve seen numerous examples where overheads (including head office) increase
over time, as ‘this is just the way things have always been done’. There are many
opportunities, in areas like payroll and human resources, to outsource costs to
help better manage expenses.

turnaround plan can be presented. Or it may be that the current financing facilities
aren’t appropriate for the business and can be restructured to support the
turnaround.

PEOPLE, LEADERSHIP AND COMMUNICATION

e assess who has the capability to deliver the turnaround. Skills required to deliver
leadership in a distressed scenario are different to business as usual.
cutting employees may be necessary, but needs to be properly managed to not
impact client service and, ultimately, sales.
engagement of your team in the future strategy and their roles needs to be
communicated sensitively for it to be successful. With any restructure people
become nervous — make sure your best people are locked in.

REPORTING; DATA AND TECHNOLOGY

¢ financial data, not just daily sales reports, need to be in real time. Relatively
inexpensive tools are now available to augment your financial and point-of-sale
systems and provide dashboard reporting.

PRODUCT/BRAND/CUSTOMER ENGAGEMENT

¢ it may be time to re-brand, sell or give up on a brand/product that isn’t working.
This can be hard to accept when it’s your ‘baby’.
have you really engaged with the new millennial consumer? From teens to
pensioners we’re all changing the way we engage with retail — predominantly
through Ireland being one of the highest adopters of smart phones.

Businesses, whether on the up or decline, should consider applying an innovative approach rather than thinking about matters solely in terms of cost cutting. Early
planning and stakeholder engagement can provide the best opportunity to ensure business survival in the long run.

To remain riding the rollercoaster you need to understand the real issues at work in the business, seek advice early and communicate with all the stakeholders.
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"Having worked with a number of Irish agencies in the past, | believe that StudioForty9 are the best in the
business when it comes to Ecommerce. Whether you are new to Ecommerce or are an established entity,
their knowledge and expertise is invaluable. | recommend any Ecommerce Manager/Director to contact

:€“AI{I{O]_‘1’SU StudioForty9 to discuss the next phase of your Ecommerce journey."
IRISH GIFTS Brian Howe
Ecommerce Manager
"StudioForty9 has been instrumental in the expansion of Caseys.ie. From their invaluable design and
r development to the friendly and accommodating approach, SF9 has proven a key partner in the creation of a
C AS EYS thriving Ecommerce operation.”
FURNITURE David Casey

Sales Director

"We have found their level of support, responsiveness and professionalism to be excellent. StudioForty9 are ' }‘
a highly innovative and creative team which | would highly recommend to anyone looking to take their ’
dubarr @ business to the next level.” l
|
of Irelandg Sinead Coffey

Digital Marketing Manager

PR ek 2 U

"Ger and his team are incredibly knowledgeable and innovative, which is exactly what we need from our web
development partners. | would highly recommend them to anyone looking to build a new website or that is
considering redeveloping an existing website."

Roisin Woods
Senior Mgr. Marketing & Ecommerce

MCELHINNEY*

R M

"We find StudioForty9 to be very knowledgeable, approachable and trustworthy as partners. We have worked
with many Ecommerce providers but Ger and his team take the time to challenge our opinions so that we get

TONY KEALYS the best solutions for us.” ‘
For All Your Baby's Necds Alison Kealy

Ecommerce Director

SUPPLIER OFTHE YEAR, 2017 § [0

Retail Excellence Ireland

. 021239 2349 _ & info@studioforty9.com ® studioforty9.com
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HUMAN RESOURCES

HOLIDAY SEASON g£=

As Summer time comes around again, many employees will be looking forward to their main annual holiday whether it's for one week
or two, in Ireland or abroad. In theory it's a simple process. An employees applies for the their preferred time off and the employer
arranges their roster accordingly. In practice, as with most things, there are further points to note and considerations to bear in mind.

POINTS TO NOTE

The Organisation of Working Time Act, 1997 sets out an
employee’s annual leave entitlement as;

a) Four working weeks in a leave year in which the
employee works at least 1,365 hours (unless it is a
leave year in which he or she changes employment).

b) 1/3 of a working week per calendar month that

the employee works at least 117 hours.

c) 8% of the hours an employee works in a leave

year (but subject to a maximum of four working
weeks).

For full time employees, who work five days per

week, the legal leave allocation is therefore 20

days. We would always recommend against
mentioning 20 days in written terms and conditions

of employment, as, for employees who work less

that 5 days per week, 20 days holidays will equate
to a far more favourable amount of time off! Of course,
there is nothing stopping employers voluntarily giving
employees additional holiday time if they so wish as a perk
of employment. Some employers award extra annual leave as
a reward for service milestones within an organisation.

Employers must be seen to encourage employees to take their holidays.
Holidays provide an opportunity for employees to relax, recharge the batteries
and come back to work with a renewed energy to make their employer money!
If an employee does not use their allocation of leave days in a year, they
employer may allow them to ‘carry over’ excess days into the following year for
up to six months. Under no circumstances can an employee ever be paid for
untaken holidays. This may encourage an employee not to take time off and is
against the law. This is also true for part time and student workers. These
employees build up holiday time just like full time employees, and should also
apply for and receive this time off in the same way as their full time colleagues.
Part time employees should not have holidays paid out to them, just because
they are part time.

Remember holiday pay is only given when a) an employee goes on
holidays or b) an employee leaves employment.

USEFUL TIPS FOR YOUR LEAVE POLICY

Your Contract of Employment or Employee Handbook should have a clause
which sets out some basics principles for how you allocate leave.

Requests — Be clear on how employees are to request leave. Do they apply
verbally or in writing? Do they get verbal or written approval? We would always
recommend written approval, or denial, as this allows no room for
miscommunication!

Blackout Periods — The basic principle is that employers give holidays rather
than employees taking them. Obviously an employer has to be reasonable in
how they manage this right but many employers allocate holidays at Christmas,
to facilitate a shutdown in manufacturing plants or the old ‘Builders Fortnight” at

the end of July. In Retail, employers will also nominate times of the
year where no holiday requests will be granted, e.g. Christmas.
It is important that a policy such as this is for genuine
commercial reasons, is communicated clearly to
employees and is enforced fairly for all employees.
Notice — We recommend that you communicate to
employees the notice needed to maximise their
potential of getting their leave requests granted. It
is likely that you will only be able to allow a few
holiday requests at the one time so encouraging
early requests, for example four weeks, will
encourage an employee to be proactive in
making bookings to avoid disappointment if you
have to deny them for operational reasons.
Sick Leave — Payment for Annual Leave cannot
be given if an employee is certified as ill and unfit
to work. At times, if an employee rings in sick for a
day they may request that the employer pays them
for a day of leave instead. Employers must decline this
request.

Maximum Time Off — Employers are obliged to allow
employees take two weeks off work if they request it. In recent
times, with long haul holidays becoming more affordable and
accessible requests for three or four week holidays are a regular occurrence.
Employers should consider the commercial needs of their business and consider
whether leave applications of this length are workable. Remember an employee
earns holiday time as they work throughout the year. If you allow and pay a three
week holiday in, say January, that employee will need to work with you until
September to earn back the holiday time given.
Avoid a build-up — We recommend all employers, but especially Retailers,
marking a note in a diary to review all leave totals around September of each
year. It is common for Retailers not to allow leave during the Christmas season
so employers should avoid a scenario where many employees retain a
disproportionately high level of leave into the winter season. We recommend a
memo to each employee, possibly with a pay slip in early autumn advising them
of what leave they have left and encouraging them to book them up.
Unpaid Leave — Employers may receive requests for additional unpaid leave
from work for anything from an extra day on holiday, to a three day week over
the summer to tie in with the kids’ school holidays, to a year’s leave of absence
to travel the world. Employer’s must be aware of the precedent they may be
setting in granting such requests and display due caution. We would always
recommend you ask the employee to set out the details and reason for their
request in writing and then encourage the employer to review the roster and
commercial plans of the business against this request. Difficulties can arise if
employers seem more disposed to granting these requests for favoured
employees but not for others. Claims of discrimination and inequality may follow!
As with all aspects of Employment Law, we would always encourage an
employer to seek advice if they are faced with a request or query from an
employee that they have not faced before.

We are happy to discuss any of the above information further via our complimentary phone support service to Retail Excellence Memb

Effective Energy Procurement

Phone: 021

Exemplar Unit 623 Harbour Point Bus k, Little Island, Cork
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A truly compelling
combination

Corporate Risk and Broking Specialists
Offering a broad range of risk advisory services to
the Retail Sector

Our Capabilities What our Customers
From independent stores to large international retailers, our dedicated ay...

Retail Practice is armed with the risk and insurance experience and “Willis Towers Watson updertook
sector insight to navigate retail businesses of all descriptions through a comqrehenswe due diligence
today’s complex risk environment. on our insurance programme and

designed a modern, innovative and

; : ; S g comprehensive insurance solution
Our approach is to fully understand your business, its objectives suitable to our needs today and

and risk appetite. We leverage our scale and breadth of industry into the future at competitive
experience to deliver value to our clients. terms. From the moment we

engaged with Willis Towers
Watson we have found them to

To find out more about how we can be of assistance to your be professional, knowledgeable

organisation, please contact: and a trusted partner. At all times
they have delivered an excellent

John Golden service to our business. | am very

happy to recommend them without

Account Executive 2 I
reservation to any REl member”.

T: (091) 337753

M:.OSB 419 7561 s Patrick McCormack, Managing
E: john.golden@willistowerswatson.com Director, Sam McCauley

Chemists Group
May 2016

Willis Risk Services (Ireland) Limited, t/a Willis, is regulated by the Central Bank of Ireland. Willis is a subsidiary of Willis Towers Watson
PLC. Redgistered in Ireland number 78812. Registered Office: Willis Towers Watson House, Elm Park, Merrion Road, Dublin 4, D04 P231.

www.willis.ie



Croating Poerfoct Packaging

Established in 1914, we are Ireland’s oldest packaging distributor, and have been providing businesses with packaging perfection for over 103 years.

Today, JJ O’Toole Ltd. offer a turn-key packaging solution to a wide range of businesses in the food service, industrial and retail sector in addition to a
growing E-commerce industry throughout Ireland and the UK. To us, details are everything. Innovation, creativity and commitment are an everyday
occurrence for our dedicated team and every aspect of the client’s needs are considered and surpassed. We are in a time when a business’ brand presence
is more important than ever and we lead the way in supplying exquisite packaging.

Our Managing Director, Vicki O’Toole’s hard work and entrepreneurship speaks for itself and was recognised when she won the overall Image Magazine’s
Business Woman of the Year in 2011. In the same year JJ O’Toole Ltd. won the Chamber of Commerce Best SME Award which was a fantastic achievement
for the whole team. We were extremely proud and honoured when Vicki won the Munster Best Led Woman category in the 2015 Ulster Bank Business
Achievers Award. JJ O’Toole’s winning ways continued when we received the SFA Best Services award in 2016.

We are very proud to be the preferred packaging partner to hundreds of clientele, small medium and large. As a 3rd generation family business, we are
delighted to be the packaging supplier to some of these clients for many years. Indeed we are supplying one family business for four generations. Our
customer base includes blue chip companies such as Selfridges & Co, Newbridge Silverware, Dunnes Stores, Fenwick, Lloyds Pharmacy, Kilkenny Group,
Meadows & Byrne, Carroll’s Irish Gifts, Michael Guiney, Shaw’s and Brown Thomas. These partnerships have taught us over the years a thing or two about

branding and achieving the best return on your packaging budget.

Be Unique - It can be tempting to base your
packaging around that of other companies. While it
is fine to take inspiration from others, it takes
additional creative flair to establish your own
identity and uniqueness. Stunning packaging can
capture an audience and trigger emotional
engagement with your brand.

Consider Your Product and Your Planet - It is
essential to think of the practicality of your
packaging. When it comes to paper bags for
example, there is a myriad of different strengths,
sizes and finishes available to create your perfect
carrier. But don’t forget to consider our planet when
choosing your packaging and consider the many eco-
friendly solutions available such as juco, jute and
bamboo materials.

Consider Your Customer - There is a huge difference
between a designer item from the world’s leading
department store and a humble pencil from a local
stationary shop. Your packaging should reflect this
and can be determined largely by the selling prices
and nature of your products. We guide our
customers through the decision making process,
offering beautiful and economical solutions,
irrespective of the product to be packaged.

Stand Out From the Crowd - A business with a
strong brand will mirror it consistently in their
packaging to gain maximum brand recognition. The
high streets are flooded with customers buzzing
from store to store. When they make a purchase,
they often carry their goods for several hours. You
need to consider - are people taking notice of your
bags on the high street and do they stand out from
the crowd?

The On Line Experience - Sending an online package
to the other side of the world should arrive with your
logo highlighted on the packaging, not that of a
global courier company, so that the recipients
experience is with your brand, not another. Online
shoppers share their experiences through social
media and if your goods are delivered in beautiful
packaging, your brand awareness is growing, which
in turn will generate more business.

Keep It Simple - Here at JJ O'Toole Ltd we are experts
in packaging design, creativity and innovation. Surely
this means we create lots of elaborate packaging
designs for our clients, using rare and expensive
materials? Wrong. We appreciate simplicity when it
comes to branded packaging. The least fussy designs,
when executed well, are often the most eye-catching
and look the most luxurious. We only have to look
at the Chanel packaging to understand how a simple,
tasteful design can stand out from the crowd.

Keepability over Disposability — Packaging is not just
as a vessel to carry a product home from the store
to then be discarded and recycled. It should be so
beautiful and practical the customer doesn’t want to
part with it. It could be a luxury box that is used again
to store jewellery and trinkets, a bag for life that is
used for gardening, or a velvet ribbon that is saved
for wrapping gifts - always consider the shelf life of
your packaging and its keepability merits.
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Retail / 4

Empowering an Industry

Save up

70%

against your
IMRO/PPI costs*

The End of
IMRO/PPI
Licence Fees!

Amazing Instore and Retail Excellence have
teamed up to offer members an IMRO/PPI
licence exempt music service. You can now
have all the benefits of playing music in-store
without the need for costly licence fees.

The Amazing Stream EXEIRLWI-TRETs

Play music through your PC. Choose from 6 separate music streams.

The Amazing Boom Box [E¥{ Wi N T-TA-FTs

This plug and play, 2 speaker system will deliver music to stores up
to 2,000 sq ft.

The Amazing Music Box E3x1:{0N0JoN-I-TR-F1s

This unit connects to your existing amplifier and also the Internet
which enables Amazing Instore to schedule content by the time of
day and location. All music updates are automatic via your Internet
connection, making this the ideal no fuss solution for larger/multi-
site retailers.

amazinginstore

Please Contact
Grant Thompson

Tel: +44 (0)191 603 0180

Email: sales@amazinginstore.com

Web: amazinginstore.com







STRATEGIC PARTNERS 2017/2015

STAR CATEGORY OF COMPANY COMPANY ACCOUNT MANAGER CONTACT INFORMATION REFEREES PAGE
Audit, Tax, Advisory Services Grant Thomton Damian Gleeson damian.gleeson@ie.gt.com Retail Excellence, 4
+353 (0) 61607 993 www.grantthornton.ie/ Carrolls Irish Gifts
industry/consumer-products
Branding, Store Design, Bradiey Brand Andrew Bradley andrew@bradleybrand.le Keeling's, Kay's Kitchen, M
and Design 086 258 4368 www.bradleybrand.le Flelds Jewellers
Branding, Store Design, IDEA Ciaran Flanagan Infodtidea.ie Insomnia, N
eCommerce 012500050 www.idea.ie Bord Bia
Business Training, Business Coaching Paul Fagan Info@tbusinesscoachingireland.com Gerry Browne Jewellers, 4
Coaching, Mentoring Ireland 018916220 www.businesscoachingireland.com The ltalian Tile & Stone Studio
Cash Handling Solutions Premium Cash Alan Condron alan@premiumcashsolutions.com Gunnebo, M
Solutions Ltd 015616000 ww.premiumcashsolutions.com Topaz
Cash Logistics Services GSLS Siobhan Plunkett splunkettgigslsie Applegreen, L
0862507048 dmccarthyiigsls.le O'Briens Wines and Spirits
Denise McCarthy 0871465085 www.gsls.le
Connected Retail Solutions MJ Flood Technology Keith Hanley khanleyam|fie Applegreen, M
014663526 www,mjfie Three
Consumer Market Customer Perceptions Lid Emma Harte emma.harte@customerperceptions.ie DAA, 4
h & Training C: il & Optimum Results Ltd +353 42 93 3991 www.customerperceptions.ie RAI
Construction-Design, Supply, Install, Infinity Lifts Ltci Sinéad Carmody infodinfinitylifts.ie Ecco Shoes, 42
Test and Maintain Lifts & Escalators +353 65 705 011 www Infinitylifts.ie Sports Direct
Customer Service Platiorm Pubble Shane O'Leary shane@pubble.co Tony Kealys, Horkans Lifestyle 42
087 684 3811 www.pubble.lo and Garden Centres
Digital Marketing Agency Core Optimisation Caroline Dunlea caroline@coreoptimisation.com Compu b, 42
Limited +353 86 086 2840 www.coreoptimisation.com Great National Hotels
Digital Marketing Agency Wolfgang Digital Alan Coleman alan@wolfgangdigital.com IClothing, 42
+353 1663 8020 www.wolfgangdigital.com McElhinneys
Display Stands, Focus Visual Carmel Kikkers carmel@focusonline.le LAYA Healthcare, 42
Conference Back Drops Communication 051832742 www.focusoniine,le BWG, Siemens
Domain Name Registration IE Domain Registry Registration Services registrationsitiedrie Software Design Ltd, 42
01236 5400 www ledrie Matrix Internet
Distributor of I0OResource Ltd Phillp Murphy philip.murphy@iorescurce.com Irish Distillers Permnod Ricard, 42
Retail Technology 0404 20700 www.loresource.com ‘Woodles DIY
eCommerce - Design, StudioFortyd Ger Keohane gerfrstudiofortyd.com Meaghers Pharmacy 42
Development & Optimisation 021239 2349 www.studioforty9.com DID Electrical
eCommerce Development Services, Monsoon Consulting Stephen Kenealy hello@monsconconsulting.com Heaton's, 43
Magento Solutions Partners 01 475 0066 www.monsoonconsulting.com OnedAll
Employee Time Timepoint Colin Ryan colingtimepoint.ie Applegreen, Flying Tiger 43
Recording Systems 0214232865 www.timepointie Copenhagen, Supervalu
Energy (Electricity and Gas) Energia Michael Nugent michael.nugent&energla.ie Ladbrokes, 43
Supplier 086 387 9285 www.energia.ie Supermacs
Energy Procurement Exemplar Energy Jonathan Fitzpatrick Jonathan@exemplarenergy.ie Arboretum Home and Garden 43
087 2768778 www.exemplarenergy.ie Centre, Shaws Department Stores
EPOS and IT Consulting MCBE Consulting Dermot McCarthy dermoté@mcbeconsulting.com O'Briens Wine, 43
087 2412582 www.mcbeconsulting.com Beer and Spirits, Petstop
EPOS, Mobile Retail Elrpoint Niall Cannon neannon@eirpoint.com Dubarry Ireland, 43
and Payments 065 686 8880 www.elrpoint.ie Patrick Bourke Menswear
EPOS and Integrated Positive Systems. Damien O'Driscoll damien@pss.le Croom Cycles, 43
eCommerce Solutions 016296058 WWW.PSS.Ie Conns Cameras
ERP for Retail TRC Solutions Steven Maguire smaguiregtresolutions.ie Harkans Lifestyle and Garden 43
01296 3155 www.tre-solutions.com Centres, Carroll's Irish Gifts
[EPOS Solutions Davidson Richards Jo Bateman Job@&davrich.co.uk Arboretum Home and 44
0044 1332383231 www.davrich.co.uk Garden Centre, The Orchard
EPOS Solutions Retail Integration Limited Patrick Heslin patrick@retall-int.com O'Briens Wine, Beer 44
01429 6800 www.retail-int.com and Spirits, Mothercare
EPODS Systems, CBE Seamus McHugh seamusmchughgcbe.le CH Chemists, 44
Payment Solutions 1890 373 000 www.cbe.ie Paul Byron Shoes
EPOS Systems Retail Solutions Jarlath Hennely Jarlath@retailsolutions.je Londis Parkgate Street, 44
093 70107 www.retallsolutions.ie Gala Kimaley
Financial Services Grid Finance Andrea Linehan andreadgrid.finance Blueface, Independent Finance 44
085 1924047 www.grid.finance Providers of Ireland
Flexible Funding SCBI - Strategic Banking Gillian Evans gillian.evansétscbi.govie Retall Excellence 44
Corporation of Ireland 01238 5052 www.scbl.govle
Footfall Counting, Digital Signage Detectag Retall John Dempsey John.dempsey@retailservices.le An Post, 44
and Loss Prevention Services Ltd 086 2437100 www.retailservices.ie Eir, Meteor
Footfall Counting, Mercury Systems Alan Phelan aphelan@mercurysystems.le Mullingans Pharmacy, 44
Security Tagging, CCTV (Eur) Ltd 01835 9885 WWW.mercurysystems.ie Lifestyle Sports
Fraud Analytics Services Appriss Retail (Sysrepublic/ | Nigel Brooke nigel.brooke@sysrepublic.com Woodies DIY, 45
The Retall Equation) +44 20 7430 0715 www.apprissretail.com Smyths Toys
Gift voucher and FromMe2You Gift Card John Wall johnwall@me2you.le Harvey Norman, 45
Gift Card 087 666 6795 www.me2you.le Fields Jewellers
Gift Voucher and Love2shop / Robert O'Donnell robertodonnellélove2shop.ie Argos, Debenhams, 45
Gift Card Solutions Park Retall Limited 01294 4090 www.love2shop.ie Heatons
Graphic Design, Sooner Than Later Mark Finnie mark@soonerthanlater.com Domino’s Pizza, 45
Printing, Delivery 012844777 www.soonerthanlater.com The Suitable Clothing Company
Hotel, Conference Venue Crowne Plaza Jennifer McKenna mckenna@crowneplazadublin.ie DID Electrical, 45
Blanchardstown 01897 7777 www.cpireland.crowneplaza.com Avtek
HR Consultant Tom Smyth & Associates Tommy Smyth tommy#tsaconsultants.le Skechers, BB's Coffee & Muffins, 45
0214634154 www.isaconsultants.ie Petstop
Human Resources Solution Strandum Ltd Brendan Camey beamey@strandum.com Topaz, 45
018991900 www.strandum.com O'Callaghan Hotels
Broker, F Actuarial Willis Towers Watson John Golden John.goldengwilliis.ie Sam McCauley Chemists, 45
and Risk Management Consultancy 021337753 086 4197561 wwwwillls.ie Retall Excellence
Insurance Products FBD Insurance Patrick Carey patrick.carey@fbd.ie Retall Excellence 46
086 815 4193 www.fbd.le
Leaflet, Brochure, CityPOST Bob Phillips bob.phillips@citypost.ie Harvey Norman, 46
Direct Mail Distribution 01450 0398 www.citypost.ie Bord Gais Energy Theatre
Legal Services Maples and Calder Kevin Harnett kewvin.h ! alder.com Harvey Narman, 46
01619 2036 www.maplesandcalder.com Retall Excellence
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STAR CATEGORY OF COMPANY COMPANY ACCOUNT MANAGER CONTACT INFORMATION PAGE ‘
Licence Exempt Amazing Media Grant Thompson grantthomp = g-media.com Retail Excellence 46
Music Provider +44 (01191 603 0180 www.amazinginstore.com
Loyaity Technology Azplral Kevin Nelan kevin.nolanéazpiral.com Total Health, 46

061633 355 086 829 7453 www.azpiral.com Topaz
Managed Print Services Bytek MPS Ltd Liam Clarke Iclarkefbytekmps.ie Bradleys Pharmacy, 46
01608 7777 www.bytekmps.ie DID Electrical
Market Research Behaviour & Attitudes Luke Reaper lukedbanda.ie RTE, 46
01205 7500 www.banda.ie Meteor
Market Research GFK Colm Mallon colm.mallon@gfk.com Retail Excellence 46
01562 0767 www.gfk.com
Messaging & Loyalty ZinMabi Brian Stephenson brian@zinmobl.com Musgraves, a7
086 7775558 www.zinmobi.com Shaws Department Stores
Money Counters, Dualtron Ltd Ronan Byrne ronanédualtron.ie Banba Toymaster, 47
Forgery Detection 01823 7150 www.dualtron.ie Vila Clothing
Mystery Shopping, Crest Mystery Michele Cawley micheled@crestireland.com Retall Excellence, Harvey Norman, 47
Store Assessments Shopping Ireland 065 684 6927 www.crestireland.com Store Assessments
Packaging JJ O Toole Ltd Vicki O'Toole Infosrjjotoole.ieie Arboretum Home and Garden Centre, 47
061229 333 www.jjotoole.ie Newbridge Silverware
Parcel Delivery Service DPD Tim Dare tim.daregtdpd.ie Retail Excellence 47
0906 420500 www.dpd.ie
Payment Solutions Barclaycard Richard Varrier richardvarrier@barclaycard.co.uk Musgrave Group 47
+447796 706604 www.barclaycard.com
Personalised Delpac Ltd Maria O'Grady mariaédelpac.ie Armnotts, 47
Retail Packagi 066 9479298 www.delpac.ie Patrick Bourke Menswear
Pharmacy IT Solutions McLernon Computers Ltd Robin Hanna robin@mclernons.ie Sam McCauley Chemists, a7
01450 1916 www.mclernons.ie Mulligans Chemists
Print and Design Kingdom Printers Ltd Dave Keane dave@kingdomprinters.net Retail Excellence 48
066 712 1136 www. kingdomprinters.net
Print, Design, Websites Snap Print, Christine Mulvaney christine&snap.le Esquires Coffee, McCabes 48
Design, Websites 01466 0525 www.snap.le Pharmacy Group, Primark
Recruitment Excel Recruitment Barry Whelan barnyexcelrecruitment.com Topaz, 48
01814 8747 www.excelrecruitment.ie Kilkenny Group
Recruitment, Staffing CPL Padraic McCreesh padraic.mccreeshé@cplie Halfords Ireland, 438
01614 6069 www.cplie Kilkenny Group
Retail And Multi-Channel K3 Retall Mark Bryans mark.bryans@k3btg.com DAA, 48
Software Solutions 018208321 www. k3retall.le Woodies DIY
Retail Design Maria O'Nelll Retail Maria O'Neill i lliretaild. gmall.com Gino's ltalian Ice Cream, 48
Design & Associates 087 250 7964 www.mariacneilldesign.com Stafford’s Bakery
Retail IT & Services Yocuda (eReceipts) Mike Flynn mflynn@yocuda.ie Tony Kealys, 48
087 462 0812 www.yocuda.le DAA
Retail Marketing — Design, Print, The Smart Group Roisin O'Hare rolsin@thesmartgroup.le Euranics, 48
Signage, Installation & Shopfitting 0B6 043 8878 www.thesmartgroup.ie FromMe2You
Retail Support Services RMS — The Retall People Kieran Allmark kieran.allmark&rms.uk.com Boats, 49
015314527 www.rms.uk.com Woodies DIY
Security and Electronic MTS Security Steve Mooney steve.mooney@missecurity.ie Spar Ireland, 49
Equipment Service 0818 365538 www.mtssecurity.le Topaz
Security Services Keyguard Security Ltd Claran Kavanagh clarankavanagh@keyguard.ie Buckley's Supervalu, The Office of 49
0862595760 www. keyguard.le the Director of Corporate Enforcement
Security Services Mercury Security Terry Conlon tconlon@mercurysecurity.biz Harvey Norman, 49
Management Lid 00 353 1861 2130 www.mercurysecurity.le Elverys Intersport
Security Services, Electronic GCM Group Gary Murphy gary@gecmgroup.ie Carrolis Irish Gifts, 49
Security, Cleaning Services 01450 5858 www.gcmgroup.le 53 Degrees North
Security Tagging, Virtek Vincent McKeown vmckeown@virtek-irl.com Centra Dromiskin, 49
Footfall Counting 01885 1718 wwwirtek-irl.com Willow
Shopfitting and Retail Design Ashley Martin Stephen McConnellogue stephen@ashleymartin.com Meaghers Pharmacy Group, 49
074 932 9000 www.ashleymartin.com Mevinar Cosmetics
Shopfitting and Retail Design Store Design Paul Ryan 01413 1350 pryanistoredesign.ie Patrick Bourke Menswear, 49
Shopfitting Ltd. d.mckeeverdstoredesign.le Fallers Jewellers
www.storedesign.le
Shopfitting and Retail Design Storefit St E. Brien eamonn.brien@storefit.com Sam Mc Cauley Chemists,
0214344544 www.storefit.com Ecco
Store Design, Johnston Shopfitters Shane Brennan - 086 244 0714 | sbrennanstjohnston-shopfitters.com Easons, Carrolls Irish Gifts, 50
Display Solutions Andrew Johnston - 01419 0419 | ajohnstoniéjohnston-shopfitters.com Meaghers Pharmacy Group
www.Johnston-shopfitters.com
Store Design Fitting DDC Group Ashley Gardiner ashley@ddcshopfitie Ebay,
014013050 www.ddcshopfitie IKEA
Stocktaking Service Stocktaking.ie Patrick McDermott 087 138 9813 info@stocktaking.ie Carrig Donn, Elverys Intersport, 50
Sharon Kelly 086 3899542 sharonk@stocktaking.le Flying Tiger Copenhagen
www.stocktaking.le
Stocktaking Service TakeStock Bernard Brown bernard brown@wecountie Joyce's Supermarket, 50
01775 5242 www.wecount.le Supervalu
Stocktaking, Store Development and OCS Retail Support Eoin O'Neill eoin.o'nelll@ocs.couk B&Q, DAA, 50
Supply Change Management Services +353 87 7813678 www.ocsretailsupport.co.uk Lioyds
Tel ications / Marketi Ph I John Waters Jjohn@phonovation.com The Zip Yard, 50
D0353858875477 www.phonovation.com Halpenny Goif
Telephone Systems Radius Telecom Ltd Jerry Buckley Jerrybaradius. je Electrocity, 50
1890 592500 www.radius-telecom.ie Ardkeen Stores
VAT Refund Provider Premier Tax Free Tracey Despard tracey.despardépremiertaxfres.com Ecco Shoes, 51
086 855 5292 www.premiertaxfree.com Carrolls Irish Gifts
Video Production Anocther Avenue Sharyn Mitchel| sharyn&anotheravenue.com Retall Excellence, 51
and Graphic Design 01660 1588 www.anotheravenue.com Sky Ireland
Visual Monitoring Service - Metwatch Colin Hayes admin@netwatchsystem, com Arboretum Home and Garden 51
Security 059 9139698 www.netwatchsystem.com Centre, Centenary CO-OP stores
Workforce Management Software, Bizimply Gerard Forde gerardeblzimply.com Compu b, 51
Employment Engagement, 087 778 5623 www.blzimply.com Kays Kitchen
Shift Management,

denotes RETAIL EXCELLENCE CORPORATE PARTNER
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o Grénchhorntonm 'b.ra dl e.y.

BRAND & DESIGN

CALL US ON: 01 2937787

An instinct for growth

Contact
Damian Gleeson, Partner
E damian gleeson@ie.gt.com W grannhurn:an ie j‘@GrantTnnmmnlE

' BRANDING, STORE DESIGN, eCOMMERCE ‘ BUSINESS TRAINING, GOACHING, MENTORING
FREE Call 01 391 6220

Business Health

Coaching j
Ireland

Business Success Experts

Increase Seles,
ncrease Proits,

5 Clarendon M e, Dublin 2. 'MPrWQ. ’PrOJUC-‘hVﬂyf 4
0125000 50 in a.ie 'mproue CachSlow. @F

www.idea.ie

www.businesscoachingireland.com

Why choose GSLS?

1. Nationwide service
2, Secure storage locations in Dublin and Limerick
3. Current suppliers to many of the largest high street

banks and retailers
General Secune Logistic Services 4. Fully insured and licenced business
5. 100% Irish owned and operated business

CASH IN TRANSIT SOLUTIONS  Reduce

Your Cash, Our Service

» Cash collection and delivery to your bank

» Full Count, reconciliation and customised
reporting as standard,

» Note and coin supply

» Transportation and storage of high value items

» Event servicing

» 7 day service o meet your requirements

Contact: Siobhan Plunkett Email:splunkett@gsls.ie Phone: 01 4605886 | 086 2507048
Contact: Denise McCarthy Email:dmccarthy@gs!s.ie Phone: 01 4605888 / 087 1465085

Contact: Alan Condron

Tel: 353 1 561 6000

Mob: + 353 86 3223369

Email: alan@premiumcashsolutions.com
Web: www.premiumcashsolutions.com

“mj flood VISIT IRELAND'S

tprhr‘ol“qy ::| |"-r-,' |._, [__]I \ “:I £ C |. !’E TA | 5 L:"’.‘ Custome" Percep‘nons

f.l.’"!ﬂ’i.’?'&' in L‘OH.‘?E{?HU}'—J’J.‘E&‘({ FHEII'I\'Cf fia

. ﬂﬁ! F Explore our live demo experience which

o N showcases the latest in connected retail
. technologies.
=
CONNECTED & Wi-Fi Marketing and In Depth Intelligence

¥

: i l r
ETAIL » Smart Signage Solutions My S[e_ry Audit OF.‘I ne Custo_me

* Interactive Touchscreen Technologies sho pping repo rts ‘and rnstore: 1I service

= Retail Entertainment with Augmented Reality K

surveys training

|

LT f.ie/connected-retai W!-_ e ] 7
T {m} 465 3500 fo@cusmmerperceptlnns ie t +353 42933 9 L

.
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‘ CONSTRUCTION - DESIGN & SUPPLY ‘ CUSTOMER SERVICE PLATFORM

l mﬁnlty

Experts in Lift, Escalator and Moving
Walkway Installation, Maintenance,
Maodernisation and Repairs.

www.retailexcellence.ie

Become a Strategic Partner
with Retail Excellence

Contact
Keelan Bourke

E: keelan@retailexcellence.ie

PARTNER
2017 - 2018 T: 00 353 65 68 469 27

focus your specialist in portable exhibition solutions 051 832742

o Easy to Ask.
Easy to Answer.

shane@pubble.co www.pubble.io +353 1 4433 246

IE Domain Registry

Harbour Square
Dun Laoghaire
Co. Dublin

Website: www.iedr.ie
Email: registrations@iedr.ie

Ireland’s Domain Registry Phone: 01236 5400

’ DISTRIBUTOR OF RETAIL TECHNOLOGY ‘ ECOMMERCE - DESIGN, DEVELOPMENT

:Onssouncs
@ o°®

Ireland’s Leading Distributor of EPOS and Auto ID Hardware

IRL: + 353 (0)404 20700 | UK: +44 (0)333 405 0035 |
E: sales@ioresource.com | www.ioresource.com

Great customer experiences
don't happen by chance...

. 021239 2349 ® studioforty9.com

42
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MONSOON

CONSULTING

R

Magento Ecommerce
== 4 Solution Partners

VWW . MONSOONCONSULTING.COM

REDUCE YOUR WAGE COSTS

* Operating in over 2,000 businesses

* Employees clock in with their hand
for start and end of shifts and breaks

J 01406 7610 e
www.timepoint.ie &= sales@timepoint.ie Time Point

‘ ENERGY (ELECTRICITY AND GAS) SUPPLIER ‘ ENERGY PROCUREMENT

« Easy transfer.

* Over 60,000 business
customers nationwide.

Switch your business
energy now!

1850 719 376

A * Excellent pricing, value
or eénergila.ie

and customer care.

enérgia

Switched on

Xe)

Exemplar Energy Solutions

Phone: 021-4232865 | www.exemplarenergy.ie | E

| jonathan@exemplarenergy.ie

’ EPOS AND IT CONSULTING ‘ EPOS, MOBILE RETAIL AND PAYMENTS

? mcbe consulting Itd

Independent EPOS
advice and consulting

k\

Call: (01) 517 5301
Email: info@mcbeconsulting.com
Web: www.mcbeconsulting.com

Harbour View Business Centre,
7-9 Clarence Street,
Dun Laoghaire, Co. Dublin

elrpOmt

retail everywhere -

Mobile Retail

sales@eirpoint.com +353 65 6868880

() EPOS AND INTEGRATED ECOMMERCE [ ) ERP FOR RETAIL

@ info@pss.ie @ WWW.pss.ie © 01629 6058

< positive

SYSTEMS SOLUTIONS

OMNI CHANNEL TECHNOLOGY YOU CAN TRUST

official Irish partner for Al Microsoft Dynamics

M

Over 25 Years experience providing secure
and robust solutions for retailers

STRC

SOLUTIONS

www.trc-solutions.com +353 12963155 %

Q3 2017 | RETAIL TIMES

43



STRATEGIC PARTNERS 2017/2018

davidson
richards

expertisa - experence - epos

suite

EPoS & Retail
Management

t: +44 (0) 1332 383231
e: retail@davrich.co.uk
www.davrich.co.uk

O EPOS SOLUTIONS [ ) EPOS SOLUTIONS
- R—

ﬁlll |I|III'I[IIIIIIIIIIIIIIIlﬂIII

integration

For a Brochure & Information
Call 01 429 6800

Email sales@retail-int.com

3,

EPOS SYSTEMS

cae

> 74
Helping retailers reduce costs and max.-'misO
profitability with proven EPoS solutions

N Locall: 1890 373 000 | www.che.ie | info@cbhe.ie

v

)
Solutions H||HH

Giving you control

Unit 25-26, N 17 Business Park,
Tuam, Co. Galway
T 093 23900 F 09370108

E info@retailsolutions.ie
www.retailsolutions.ie

Business Loan

GRID'S Cash Advance Facility is a
short-term finance solution that works with
your business and its existing credit / debit

card machine. Repayments are made daily as a
small percentage of your future card sales,

GRID

FINANCE

.! ,
" €150, 000
‘{: - ‘«1

5

(" )FOOTFALL CO

www.gridfinance.ie

Here to build business.
Strategic Banking
Corporation of Ireland

‘.—.'w-.
1'.3; FOOTFALL DIGITAL LOSS
RETAIL  COUNTING  SiGNAGE PREVENTION
SERVICES ="JHiBEEFR.

w - Lo’

Call for info: 01 281 8110 www.retailservices.ie

gl %

4

J Fe)

| )&’ MERCURY SYSTEMS (eur) o

O T: 018359885 /018359897
O sales@mercurysystems.ie O www.mercurysystems.ie

The Private Security Authority

An tUdards Slandala Priobhaidi

» Customer Counting « Security Tagging - CCTV

44
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‘ FRAUD ANALYTICS SERVICES ‘ GIFT VOUCHER & GIFT CARD SOLUTIONS

APPRISS’

RETAIL .
[ X3 Eqaton sysrepublic | y
« Cut Shrink '

- Fight Fraud
+ Protect Profits
» Unlock Sales Opportunities

+44 (0)20 7430 0715
www.sysrepublic.com

iw ) FromMe2You

The Gift Card of Choice

GIFT CARD

Reward your staff today!

Email: retail@me2you.ie  Website: www.me2you.ie  Phone: 1850 911 888

‘ GIFT VOUCHER & GIFT CARD SOLUTIONS ‘ GRAPHIC DESIGN, PRINTING, DELIVERY

QB0
LOVE2SHOP

BECOME A RETAIL PARTNER AND ADD
NEW SALES TO YOUR BOTTOM LINE!

Call Robert O'Donnell on 01 294 4090
robert.odonnell@love2shop.ie | www.love2shop.ie

SOONER

THAN LATER

Professional Print, Pack & Distribution Services

Call us on (01) 2844777

Email | data@soonerthanlater.com Web | soonerthanlater.com

O HOTEL, CONFERENCE VENUE ) HR CONSULTANT

CROWNE PLAZA

DUBLIM - BLANCHARDSTOWMN

Crowne Plaza Blanchardstown
Conference & Events.
Extraordinary is in our nature...it’s in the detail.

01897 7777 www.cpireland.ie

(, TOM SMYTH

&GASSOCIATES

Human Resources, Industrial Relati & Empl, t Law Ci
providing a personalised advice service to l‘he Rerm! Sector since 1991

Human Resources Industrial Relations

* Interview / Recruitment * Advice Relating to EAT, Labour Court or
* Contracts of Employment Rights Commissioner Hearings

* Company Rulebook * Internal Investigations

* Redundancies * Redundancies

* Advice on All Employment Law « Transfer of Undertakings

* Pre-Labour Inspectorate audits * Union & 3rd party Negotiations

Tom Smyth & Associates, 61 5t. Mary's Road, Midleton, Co. Cork, » Tel: 021 4634154  Fax: 021 4634129 » www.tsaconsultants.ie

‘ HUMAN RESOURCES SOLUTION ‘ INSURANCE BROKER, PENSIONS

Irish Providers of

- HR Software Solutions
for the Retail Industry

d * HR Administration
» Time & Attendance

strandum

» Learning & Development
= Rostering

LI"I'L]
Willis

Towers
Watson

Q3 2017 | RETAIL TIMES

45



SIRATEGIC PARTNERS 2[]1 7/2[]18

. 52CityPOST

The LOW COST Postal Provider

Protection. It's in our nature.
F B D Call 1890 240 240

INSURANCE or email us at retailexcellence@citypost.ie
www.citypost.ie

amazmgms tor e

Specialists in licence exempt in-store music
for retailers

L MAPLES (50 Contact Grant Thompson
1 P *B“F Tel: +44 (0)191 603 0180
1 \\ ;ﬁﬁ Email: grant.thompson@amazing-media.com

maplésandcalder.com
maplesfs,com

Come visit Bytek MPS at the Retail Retreat

v who will be offering an innovative approach
azp | ral for-RetaiIers at the show
O MARKET RESEARCH [ ) MARKET RESEARCH

DELVE DEEPER

GfK offer independent market research
tracking retail sales across Ireland
Areas covered include;

= Consumer Electronics
= Domestic Appliances
= Photo

= |T

BEHAVIOUR&ATTITUDES Get in touch to learn more
Milltown House, Mount St. Annes, Milltown, Dublin 6
Colm.Mallon@gfk.com www.gfk.com/ie 01- 640 1993

Tel: 435312057500 www.banda.ie
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Cash - Coin - POS

Wishing you could get your customers
to

Now you
Intelligent Data-Driven ror S%”‘L%EZ”
Marketing \:,b_ FCL

ZinMobi

Book Your
Free Demo
Today!

= Improve Customer Service

* Increase Average
Transaction Value

= Motivate Staff to excel in
sales techniques

* Benchmark your performance

against competitor
performance

r information contact

Ml Illf (A\N’IIY

(0%

a‘r’c‘}“é’&&a&&

JJ O'Tocle Ltd, Rahee
Sales Lo Call: 1880 68 66 53 T

’ PARCEL DELIVERY SERVICE ‘ PAYMENT SOLUTIONS

u’- dpd

Q barclaycard

delpac

RETAIL PACKAGING

T: +353 (0)66 9479298 + W: www.delpac.ie « E:

info@delpac.ie

’ PERSONALISED RETAIL PACKAGING ‘ PHARMACY IT SOLUTIONS

McLernon Computers

Pharmacy IT Business Solutions
Tel: 1890 886001
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‘ Let's build your
B business starting now

. #TalktoSnap
1850 812002
info@snap.ie

¥ snap.ie print design websites

Kingdom Printers

QUALITY DESIGN AND PRINT

matt talbot road, tralee. co. kerry, ireland

Tel: 066 7121136

©: mikeSkingdomerinters e

www.kingdomprinters.ie

o ueeay [N

CPI. U the best people for the job

Leaders in Retail Recruitment

Suppliers of permanent, contract &
temporary staff across all areas of

m Nm 1 m m m m the retail industry

@ 01 814 8747 Padraic McCreesh: R +353 16146038

Pvi padraic. mecreesh@cpl.ie

. Suite 336
€9 www.excelrecruitment.com The Capel Building
@ info@excelrecruitment.com oo nd www.cpl.ie

N‘ 3
Connected _ : "q
technologies ' e | At Maria O’Neill Design & Associates, our success is
that power what's - measured by your success. For us it’s not just creating

. k3retail.com ; : :
Important to you. something that looks great: it needs to deliver results!

Ready to discuss your project? Call to request a quote.

to meet the new demand.
MARIAO’NEILLDESIGN & AssOCIATES

innovative design concepts

+353 (0) 87 2507964 email:mariaoneilldesign@gmail.com

The Smart Group®

€3 YOCUDA PRI

Creative Services Print Media Retail Environments Technology

Formerly known as @receipts" T: +353(0)14509347  E: info@thesmartgroup.ie

, www.thesmartgroup.ie
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RETAIL SUPPORT SERVICES ‘ SECURITY AND ELECTRONIC EQUIPMENT
. SECURING YOUR BUSINESS

MTS Security's nationwide (|24 HOUR MONITORING
Service Team and 24 hour '\nrsr.uann YOUR ASSETS

manned response centre {‘\
e ntldd ‘sur cizto %FIS‘I' ALARM RESPONSE

e nd control eant Contact us for a no
E: kieran.allmark@rms.uk.com bl plsorst st/ ::::::’f::-':;:t :'.'.‘:
ROI: 01 531 4527 rivianfida: help protect your staff,

your business and your
NI: 0289521 77 21 Gt

SECURITY SERVICES

—
.
| ,5_
* Manned Guarding

» Keyholding and Alarm Response ;k
* Training
Intruder and Fire Alarm Monitoring

» CCTV Monitoring

* NACOSS GOLD Installation

» Lone Worker Protection & Monitoring
Automation & Access Control

Behind the Scenes, Peace of Mind

Mutgrove, Dublin 14 - 015313755

Mallingar - 0449333033 e : “ -
Galway - 091394700

Sligs . 0719300536 MERCURY Contact us (oaay 01 8612130

0 SECURITY visit us at:
MANAGEMENT = -
"providing a synergy of needs between our staff and our customers and through attentive management we 4 \
create a positive environment” or email us mfo@mercurysecunty biz

GCM GROUP

Security | CCTV | Access Control -
Intruder Alarms | Fire Alarm Servi
| Cleaning Services

FQI-4505858
Unit 4, Old Sawmill E.infa@gc grou : /
Induserial Estate, Www.gcmgroup.ie. Rl Security Tagging  CCTV Footfall Access Control

Lower Ballymount

oad, Dublin 12 : .
SRSRCHIR _ @ (01)885 1718 @ info@virtek-irl.com @ www.virtek-irl.com

storedesign

\n‘-:fz.t\"“ Ne®
we ooy
u? e‘a"‘{ ot
¢ o et

g COfnie® www.storedesign.ie
call: 01 4131 350

Contact us: ¢~ (00353) +74 93 29000 4 ® www.ashleymartin.com
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‘ SHOPFITTING AND RETAIL DESIGN ‘ STORE DESIGN, DISPLAY SOLUTIONS
o fm—- . | Storefit

30&1“31 o

& SONS

SHOPFITTING
SINCE 1947

Bringin tail vision to life

cater for all types of bu:

Ho?\“ﬂ% . Celebvating Seventy Years in
we get reta' Retail Fit-Out Sewvices

T.+353 (0)14190419 sales@johnston-shopfitters.com johnston-shopfitters.com

STORE DESIGN FITTING ‘ STOCKTAKING SERVICE

: v
making space work... 6\§ ‘zr E?-Plc:ien-l- 6+ocl4+ake
S i
__E?‘u_i Accurate reports
= <
=Y ¢
=8 M Stocktaki
SHOPFIT & DESIGN §-§§ Stocktakingie
01 401 3050 | info@ddcshopfit.ie | www.ddcshopfit.ie S OITRE001 AR ————

STOCKTAKING SERVICE

7, TakeStock

COMMITTED TO RELIABLE RESULTS

‘ STOCKTAKING, STORE DEVELOPMENT

contact Eoin O’Neill today...

Tel: +353 87 7813678  eoin.o’neill@ocs.co.uk

@ Stocktaking - Store Development - Supply Chain Management

:. phonovohon

INTELLIGENT MOSILE, VONCE & PAYMEN]

radlus

telecom >

Telephone Systems
Fixed Monthly Telecoms Bill

John Waters
Country Manager IRL/UK

Phonovation Ltd Maintenance & Support

;| U

Mob: +353 87 2612095
Email: john@phonovation.com

www.phonovation.com
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' VAT REFUND PROVIDER ‘ VIDEO PRODUCTION & GRAPHIC DESIGN
[ BIRLS T g =l

P REMIER ENHANCING INTERNATIONAL

| SHOPPING

free

FROM CONCEPTIONTO

FINISHED
PROIDET _ %

N HOUSE TV STUDIO FOR HIRE WITH GREEN SCREEN & WHITE CYC

32 Upper Baggot Street
et Dublin 4

Part of Fintrax Group T+353151‘3’§'§8‘3 opTions
‘premiertaxfree.com

BIZIMPLY

#1 TIME & ATTENDANCE SOFTWARE

n e tW a t C I I Meet the future of workforce ¢ \CHe
management software. \

creating a fearless environn

' wzoeaou:l:
netwatchsystem.cor e e N

sales@bizimply.com | www.bizimply.com | 01 254 2524

Become a Strategic Partner
with Retail Excellence

Rorai4,

Ex(ellem

mpo

Do you want to
work with the most
exceptional Retailers?

STRATEGIC

PARTNER
2017 - 2018

Contact
Keelan
Bourke

00d®

E: keelan@retailexcellence.ie. T: +353 65 68 469 27 www.retailexcellence.ie
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m ) flood
technology

CONNECTED
RETAIL

VISIT IRELAND’S
FIRST CONNECTED RETAIL LAB

Explore our live demo experience which showcases the latest in connected retail technologies. It's designed to fuel the imagination, boost basket
values and nurture greater customer loyalty.

Wi-Fi Marketing and In Depth Intelligence
Smart Signage Solutions
Interactive Touchscreen Technologies

Retail Entertainment with Augmented Reality

| info@mif.ie |






